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Day 1, Evening Session - Session Outline 

Session Title Welcome evening and ice-breaker 

Learning 
Objectives 

Learners should be able to get to know each other or ‘update’ each other from the last (1st) training 

Session Duration 1hr 

Methods & Time 
line 

 

40’ 
Activity 1: Facebook profile and updates 

- Participants were each given an A4 paper and were asked to draw a box on the upper left corner of the paper, and 
write their name (or nickname) right next to the box. 

- Using some nice music as background, participants were asked to exchange papers as they walked around (or 
danced to the music) 

- Every time the music stops, the trainer mentions a part of the profile (face), for example: eyes, and participants 
would draw that part of the face on the paper that they have (they should have the paper of another participant, 
not theirs) 

- After 6 rounds, the profile photo should be complete with all parts of the face, and the owner of that paper would 
get his/her own A4 paper with the complete profile. 

- Then, participants were instructed to think about 3 important updates from April 2016-June 2016, and write these 
three updates in ‘facebook post’ style: for example: 

- X: went swimming with the dolphins  
- When all participants have completed their *post updates* they were asked to walk around and talk to each other; 

get to know each other; or ask each other questions. 
- Participants also get to LIKE other participants’ posts 

30’  
Activity 2: Storytelling using the Not One Story card game 

- All participants sit in a circle, and each get a card from the stack of cards 
- In rounds, participants would read the instruction/question on that card, and would share a story based on the 

question 



 

Materials Food, card games, A4 paper 

Comments ● For the facebook profile activity, we had a LIKE stamp that made the game extra exciting. 
● Card game duration depends on the number of participants who join. In our case, about 18 people joined. 

Resources  

 

 

Day 2, I Session - Session Outline 

Session Title Introductions, Recap of 1st Training and Presentation of Programme 

Learning 
Objectives 

Learners should be able to recap/revisit the important topics discussed in the last training 

Learners should be able to understand the flow of the programme 

Session Duration 1.5h 

Methods & Time 
line 

- Sebastian intro to the entire project and its different phases 
- Recap of the 1st training  

- Participants made an auction of 8-12 topics (of the last training in Misaktsieli) and let people choose what they 
remember 

- Participants were then divided into groups based on the topics that they remember and they had to discuss what 
they remember and make a summary of each topic they had  

- Participants presented a summary of the topics (notes on the flipchart by Meg) 
- Then one of the trainers presented the programme for the second training (see nice visual flipchart) 

 

Materials A4 papers, flipchart with programme, markers 

Comments  

Resources ● Read through narrative report of 1st training 



 

 

 

Day 2, 2nd Session Outline 

Session Title Reflection on Peace Education Pathway and Learning Goals  

Learning 
Objectives 

Learners should be able to think about their personal learning goals and share them to the group 

Learners should be able to reflect on their ‘pathway’ and share them to the group 

Session Duration 1.5h 

Methods & Time 
line 

10’ Energiser 
15’ Activity 1: Pathway to Kobuleti 
Introduction to the Pathway Exercise  

- The trainer introduced the exercise by saying that each of us come from a different background, and have different stories 
and milestones that helped us become who we are. We all have different ‘journeys’ and this pathway, have somehow led us 
to become interested in youth work, or in peacebuilding, or in social work.  

- The trainer gave an example by sharing her own ‘Pathway’ with milestones from when she was introduced to peace work 
when she was 16 years old, and the different projects and people she met that led her to her current profession. The co-
trainer followed with his own story/pathway. 

10’ Individual reflection on the Pathway 

15’ Drawing of the Pathway 

- A huge flipchart (6 flipcharts put together) was unrolled in the middle of the room, it had a drawing of Kobuleti in the center.  
- Participants were asked to find a space from one end of the flipchart, and draw or write their pathway leading towards 

Kobuleti. They were asked to put their names beside their drawing. 
30’ Sharing of Pathway Exercise  

- Participants were asked to randomly group themselves into trios or quartets for the sharing part of the exercise. 
- Some participants finished before others, so these people grouped together to start the sharing process. 
- The sharing part was open to however the participants wanted to share. 

               *There were no guide questions. 
 

TORNADO 

The participants were reminded about the ‘TORNADO’ where they had to quickly change seats. 



 

25’ Activity 2: Learning Goals 

 Individual reflection on learning goals 

- After the Pathway exercise, participants were asked to sit in a circle. 
- Participants were asked to think about/reflect upon 3 learning goals that they wanted to achieve for the 8 days of the 

training. They had to write 1 learning goal for each post it. 
- After 10mins, one volunteer was asked to come in front to share her learning goals and stick them on the flipchart paper, 

and those who had similar learning goals were asked to raise their hands, and their post-its were collected    
- At the end of the session, the collected post-its were divided into categories in the flipchart paper, and the trainer re-read 

the learning goals 

- 6 flipcharts put together to form one giant flipchart with drawing of Kobuleti in the center; markers; post-its for learning goals 

Comments ● Pathway exercise was a also a good getting to know activity 

● Make sure to provide sufficient time for participants to share about their pathways (30mins or more) 
● In this session, we formed trios for the sharing, instead of just doing random sharing 
● For the Learning Goals exercise, we did not have time for everyone to share their learning goals, as we did in in a rush, it 

would be important for next time, to make sure there is sufficient time for sharing, OR, divide the participants into smaller 
groups, so they can summarise and come up with a condensed version of the learning goals. 

Resources None 

 

 

 

 

 

Day 2, 3rd Session Outline 

Session Title Peace Education (and link with Conflict Transformation) 

Learning Objectives Learners should be able to define peace education and conflict transformation and understand the link between peace education 
and conflict transformation (bigger picture) 



Session Duration 1.5h 

Methods & Time line 5’ Energiser 
10’ Intro to the Disney Method (Dreamer, Realist, Spoiler/Critic) and instruction to visioning 

Problem solving (moving away from something) VS Visioning (moving towards something) 
15’ Individual visioning exercise (Imagine your community 30 years from now; write it in the present tense) 
15’ Sharing of visions (in plenary) 
15’ Where are we now? 

- Totally opposite from the visions we indicated; but we are also NOT beginning; so near yet so far. 
15’ Definition of Peace Education and Conflict Transformation (INPUT) -- difference bet Conflict Resolution and Transformation 

5’ Introduction to the Silent Floor / Silent Debate Method 

20’ Silent debate 

- Participants were given instructions that we will be doing a silent debate, where the discussion will be in written form, 
instead of verbal 

- With the 2 flipcharts on the wall (one flipchart with the definition of Peace Education, and another with the definition of 
Conflict Transformation), participants were asked to share their thoughts about how these two concepts are linked by 
writing on the flipchart (their ideas, suggestions, opinions, etc) 

- If there were comments that another participant agrees with, they were asked to put a check right beside this comment, 
or write a star. 

- If there were comments that was not understood, participants were asked to comment and start a discussion on the 
flipchart. 

20’ Putting it all together / Summarising - the trainer summarised the discussion on the flipchart, and made an over-all conclusion 
on the link between Peace Education and Conflict Transformation 

Materials Flipchart paper 

Comments ● Participants liked the visioning exercise; and the input on the Disney model (dreamer, realist and critic) 
● Use of the silent debate worked for the second half of the session 

● Could have been done in a more straightforward way, but it still worked 

Resources  

 

Day 2, 4th Session Outline 



Session Title Peace Education and Youth Work 

Learning 
Objectives 

Learners should be able to define and understand youth work and its link to peace education (history of youth work, types of youth 
work)  
Learners should be able to clarify some unclear ideas through debate/dialogue especially on Peace Education 

Session Duration 1,5h 

Methods & Time 
line 

10’ Energiser 
25’ Open debate/discussion on Peace Education 

- Participants were asked to air out their clarifications and questions linked to peace education, and this was discussed in 
plenary 

25’ Input (powerpoint) about History of Youth Work 

25’ Discussion 

Materials Powerpoint on History of Youth Work 

Comments ● Participants liked the introduction to Youth Work 

Resources  

 

Day 3, 1st Session Outline 

Session Title Competence Framework (SEBA) 

Learning 
Objectives 

Learners make sense and understand the competence framework in peace education 

Session Duration 1,5h 

Methods & Time 
line 

20’ Letter to Yourself 
10’ Energiser 
55’ Sebastian´s input (powerpoint presentation) 



Materials  

Comments  

Resources Sebastian´s powerpoint presentation on Competence Framework 

 

Day 3, 2nd Session Outline 

Session Title Recap Session 1: Learning Styles + Nonformal Education (Educational Activities) + Methodology and Methods 

COOK A TRAINING : Cooking Show 

Learning 
Objectives 

Learners should be able to review their online module on the topics above 

Learners should be able to distinguish the difference between methodology and methods 

Learners should be able to identify the different things to consider in selecting a training method (fish model) 
Learners should be able to understand the link between needs, learning outcomes, activity, training objectives and methods 

Session Duration 1,5h 

Methods & Time 
line 

10’ Energiser 
15’ Presentation and open discussion about learning styles (Activist, Pragmatist, Reflector, Theorist) 

- What is your learning style?  
- Why is it important to consider learning styles as a trainer? 

15’ Where does learning happen? Recipe: Non-formal education principles 

Types of non-formal education activities and their purpose. (Training, Seminar, Jobshadowing, Volunteering, etc) 
 

● COOKING SHOW *  
Using a cooking show as a method, explained the difference between methodology and method. 
Describe the different aspects to consider when planning a training. 

- Needs 
- Learning Outcomes 
- Sequence 
- Institution 
- Target group (age, group size, prior experience of the group) 
- Group dynamics/development 



- Experience of the trainers 
Need→ Learning Outcomes→ (WHAT TYPE OF ACTIVITY?) → Learning Outcomes → Training Objectives → Methods 

Materials 2 pots, pans, ladles, chopping board, knives (haha, what a funny list of materials), flipchart paper and pens 

Comments ● Participants liked the change of setting and new way of visualisation for the topic, they enjoyed being entertained 

● It was a good creative way of presenting the topic, and it really helped participants to pay attention 

Resources TKit#6: Fish model 

 

Day 3, 3rd Session Outline 

Session Title Recap Session 2: Training and Facilitation 101 

Learning 
Objectives 

Learners should be able to distinguish the difference between a trainer and facilitator 
Learners should be able to identify and understand the different roles of a trainer 

Learners should be able to learn (and use) important facilitation skills (active listening and talking; presentation skills) 
Learners should be able to practice presentation skills and active listening skills 

Session Duration 1,5h 

Methods & Time 
line 

10’ Energiser  
15’ Input on Educational Roles of a Trainer (see flipchart) 
15’ Input on Presentation Techniques (see flipchart) 
30’ Practical exercise on active talking  

● Each person writes one word on a post it and puts it in the common pot 
● After, each person gets a someone's post-it with the word on it and makes presentation about the word in front of others for 

1 minute 
● At the end of the round of presentations participants reflect which presentation was the most impressive and effective, and 

discuss what made this presentation effective and impressive 
● Trainer makes list of the participants finding on the flipchart paper 

15’ Input on ‘The Art of Facilitation’ (see flipchart) 
- Active listening and active talking 
- Gathering Ideas and encouraging → Tracking and balancing → Summarising and concluding 



- TOPIC/ISSUE → SHAKY PHASE → CONCLUSION(S) 

Materials Nice flipcharts drawn by trainer 

Comments ● The individual exercise on presentation skills (speaking skills) was a good way to get participants to practice and get to used to 
be in front of the group 

Resources  

 

Day 3, 4th Session Outline 

Session Title Recap Session 3: Group and Group Dynamics 

Learning 
Objectives 

Learners should be able to identify different elements of group dynamics, and its relation to the development of the group 

Learners should be able to consider group dynamics when planning a training programme 

Learners should be be able to discuss, analyse, understand and provide solutions to some conflict scenarios in training setting 

Learners should be able to make sense of (understand) the important role of a facilitator/trainer in difficult group dynamics 

Session Duration 1.5h 

Methods & Time 
line 

10’ Energiser 
15’ continue input on different types of groups and group development (FORMING-NORMING-STORMING-PERFORMING) 
15’ Intro to Group Dynamics exercise + group division (jungle) 
Instructions:  

- Each group was given a conflict case study that they had to discuss 
- During the discussion, they had to answer the following guiding questions: 1) what was the conflict about 2) how would they 

act/respond to this conflict 
- After 30 mins of discussion, they were asked to come back to plenary and share the results 

30’ Group discussion 

30’ Presentation of intervention and prevention strategies for difficult group dynamics (see flipchart) and debriefing. 

Materials Please list the materials you will need for the session. 

Comments ● We used 2 examples of a case in Azerbaijan (2 out of 4), it would be better to use only one next time. 



● Some participants did not like that their countries were mentioned/put into the light in the conflict scenarios. (Ukraine, 
Azerbaijan) - we commented the next day that this is OUR reality as trainers and we cannot change them. 

● Co-trainers should review the case studies to be distributed beforehand...to also ensure diversity of case and country 
represented. 

Resources Review handouts on conflict case studies in training. 

 

Day 4, 1st Session Outline 

Session Title ….recap on group dynamics 

Recap Session 4: Experiential Learning and Debriefing 

Learning 
Objectives 

Learners should be able to know the 5 leadership styles and reflect on their own styles (crow, dragon, snake, grace and spider) 
Learners should be able to define Experiential Learning, and understand the 4 steps of the experiential learning cycle 

Learners should be able to define ‘debriefing’ and its important role in the learning process 

Learners should be able to get important tips and techniques on HOW to do a good debriefing (facilitation skills) 

Session Duration 1.5h 

Methods & Time 
line 

10’ Energiser 
15’ Recap (discussion about conflict cases, etc) 
25’ Input on Experiential Learning and Debriefing (see flipchart) 
15’ Input on types of questions (closed questions, open questions) 
25’ Input on Leadership styles and discussion 

Materials Nice flipcharts! 

Comments ● Would have been good to have one practice of a short debriefing, where maybe we could have shown how debriefing 
questions should be framed; we could have inserted a short exercise, or refer to a short exercise done in the past, and flush 
out the different questions asked during that debriefing process 

● On the last moment/minute, we decided to add a short input on different leadership styles (NOVACT manual) and link it to 
group dynamics. It was a very useful input that participants were able to use in their reflections in future sessions. 

Resources NOVACT Manual on Nonviolent Action 



 

Day 4, 2nd Session Outline 

Session Title Programme and Session (Practice on Active Talking and Active Listening) 

Learning 
Objectives 

Learners should be able to define and distinguish the difference between programme and session. 
Learners should be able to identify different elements that need to be considered in planning the flow of a programme. 
Learners should be able to identify the different elements that need to be considered in planning a session. 

Session Duration 1.5h 

Methods & Time 
line 

10’ Energiser 
15’ Instructions for ‘Find Out for Yourself’ Group Work 

- In groups, participants were asked to answer the following questions:  
- What is a programme? What are things to consider in planning a programme flow? What is a session? What are things to 

consider in a session?  
- They were also asked to select 1-2 persons to present it (and that the presentation will be a practice of Active Talking skills 

that they have learned in the previous session). 
40’ Group Work 

30’ Presentation (Active Listening and Active Talking Exercise) 
- Before starting the presentations, participants were reminded again that this exercise was both for practicing Active Talking 

and Active Listening skills 
10’ Summary/Closing 

Materials Flipchart, pens 

Comments We initially planned an input session for the Programme Flow session, but there was already too much (too long) frontal plenary input 
on Session 1, so we decided to do group work (FOFO) for this session. 
We also used this session to practice on active listening and active talking --- some of the presenters used some facilitation skills (open 
questions, getting participants’ attention (ie. Joseph on Laura)) 

Resources Tkit#6 Page 64  

 



Day 4, 3rd and 4th Session Outline 

Session Title Structure Development Session/Discussion 

Learning Objectives Learners should be able to experience different dimensions of programme planning in a real situation 

Learners should be able to use what they have learned in preparing the programme flow 

Learners should be able to come up with the 2-day programme 

Session Duration 2,5h  

Methods & Time line 15’ Energiser (Dancing with a Leader) 
20’ Recap/Summary on what is a Programme and elements of a programme; example on how to do a 4-day programme flow; 
things to keep in mind 

10’ Instructions (Make a 2 day programme flow; Aim and Objectives presented) 
--Participants had from 1700-1900 to come up with the programme flow 

(see discussion notes from Paata) 
15’ Debriefing (emotions, process, etc 

10’ Closing (reflections from trainers) 
- Good facilitation and leadership (organising discussion) 
- Good visioning and going back to learning objectives 
- Observation of different roles in the group 
- Good process, overall 

Materials Please list the materials you will need for the session. 

Comments If you want to share any comments on how to conduct the session or what facilitators should have in mind, please indicate them 
here. 

Resources Please refer here to any materials the facilitator should have read or should be aware of. 

 

Day 5,1st and 2nd Session Outline 

Session Title Session Outline + Session Structure + Preparation (Learning Objectives for each session) 



Learning Objectives Learners should be able to identify what make up a complete session structure 

Learners should be able to identify and understand the different elements in a session outline 

Session Duration 3,5h 

Methods & Time line 20’ Letter to Myself 
5’ Energiser (concentration=catch the index finger) 
20’ Input on Session Planning 

- Basic input on planning a session; participants went through the session structure using the example: Introduction to 
Peace, Conflict, Violence; introduced the Session Outline template; inputs on how to formulate Learning Objectives 
(Learners should be able to…..); questions and clarifications 

25’ Formulating learning objectives for each session (Silent Debate) 
- Prepared 8 half-size flipcharts with the topic of each of the 8 sessions confirmed for the Practice Phase. 
- Using the silent debate method participants were asked to write/formulate learning objectives for each session 
- The learning objectives were compiled and summarised 

25’ Sharing of results (presentation) 
25’ Division into session groups  

- After the (draft) learning objectives of each session were presented, participants were asked to stand next to the flipchart 
with the session title they would like to work on/implement.  

- Some negotiations on group division, as well as group choices were done 
2h Group Work 

- Participants, in their trios, quartets or pairs, were given time to work further on their chosen sessions 
- During the preparation session, the trainers went around to check on the groups, and were available for consultations 

Materials Flipchart, handout on programme flow and session structure 

Comments ● Depending on the topics/contents chosen by the group, it is important for the trainers to be aware that some groups 
might be struggling with the topic they chose; additional support, and if needed, coaching would be necessary. 

Resources Please refer here to any materials the facilitator should have read or should be aware of. 

 

Day 8, Morning Session Outline 



Session Title Evaluation of the 2-day Training (Practice Phase)  + Clarifications 

Learning 
Objectives 

Learners should be able to have a global reflection of their learnings as a trainer during the 2-day practice phase 

Learners should be able to evaluate the programme flow and their sessions in the frame of the training 

Session Duration 3h 

Methods & Time 
line 

10’ Energiser  
1’15 Facilitated debriefing of the 2-day Training Course (focus on sessions and triplets) 
Debriefing questions: 

● How do you feel now? 
● How did you feel during preparation and practice phase? 
● What was the reason for such feelings? 
● How was the process in group? Can you tell me more if you challenged yourself personally? 
● How did you feel during receiving feedback? 
● What would you do differently if you was about to go through the similar process? 
● What kind of competence did you observe in others performances which you would be happy to increase in yourself? 
● What steps would you take to be able to consider findings? 

 

30’ My learning plan (individual or group activity) 
● Participants were asked to identify their learning needs after they performed during practise phase and received 

feedback; 
● Participants were asked to answer following questions: 
●  What I would like to learn? How I would like to learn it and with whom? By when I would like to learn it? When will I 

know that I have learn it. 
● After completion of the action plans, participants share in the circle elements of the learning plan. 

20’ Coffee Break 

10’ Energiser 
45’ Clarifications and things that need to be highlighted 

- Programme Flow (what would you have done differently?) - trainers shared their version of the 2-day programme 
- Nonviolent Communication (4 skills + I-statements) 
- Conflict Transformation (taking the tape out in the PULL exercise) 

Materials  

Comments ● We started at 10:30 (rest and some more sleep after supra the night before) 



Resources Please refer here to any materials the facilitator should have read or should be aware of. 

 

 

Day 8, Afternoon Session Outline 

Session Title Networking for Follow-up, Evaluation and Closing 

Learning 
Objectives 

Learners should be able to share about their follow up plans with other participants 

Learners should be able to make links and network with other learners for follow-up projects 

Learners should be able to share with the group their achievement of their learning goals 

Learners should be able to evaluate the training course elements 

Session Duration 1h (1630-1730) 

Methods & Time 
line 

10’ Energiser 
10’ Introduction to the session 

45’ Do-Talk Method (taken over by Laura) 
- Participants got to share (in the group) about their future plans, ideas for projects, and other interests related to the 

training course topic. 
20’ Break and preparation to go to the beach  
 

20’ Introduction to the last session and short meditation 

The trainer introduced the last session to the participants as soon as they are gathered on the beach. During this session, they 
were to 1) review the learning goals and how they were achieved, and 2) evaluate the different elements of the training course 

 

20’ Review/reflection of participants learning goals and how far they have been achieved 

Participants were asked to get their learning goals (post-its) from the first day of the training, read them again, and reflect on 
how far they have been achieved. 
 

10’ Sharing of achievement of learning goals 

The participants stand in a circle, and the trainer puts an inflatable donut in the center. Participants are then asked to position 
themselves in relation to the inflatable donut according to how far they thing they have achieved their learning goals. The closer 
they are to the donut, the closer the extent that they have achieved their learning goals, and the farther they are positioned to 



the inflatable donut, the least they have achieved the learning goals. Participants were asked to share a few insights on how they 
were positioned. 
 

20’ 3 corners evaluation of the training 

Using 3 corners, participants were asked to evaluate the different elements of the Training of Trainers. The corner towards 
Batumi = ‘never do this again’; the corner towards the city = ‘it was alright’ and the corner facing the Black Sea = ‘it was great!’ 
Together, participants evaluated the following: 

- Programme flow 
- Methods used 
- Training Venue 
- Group atmosphere 
- Own participation 
- Trainers 

After the 3 corners, the participants also asked both trainers to evaluate the participation of the participants, which the trainers 
evaluated as ‘it was great.’ 
 

20’ Closing and group photo + Baptism in the Black Sea =)  
Participants stand in a circle and were asked to share a few words about what they have learned/what they will take away from 
the training, as well as their last words to the group. After the sharing, participants got ready to all jump into the Black Sea for 
their ‘baptism’ into the training world. 

Materials  

Comments ● Initially planned it to be a more unstructured Open Space but Laura suggested to do the Do-Talk method, so the floor 
was given to her to manage the group discussion.  

Resources  

 

 

 


