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Project Essentials - Training Course on Peace-build ing and Conflict Transformation  
 
Project Background: 
Many types of conflicts exist in Europe ranging from social tensions, community conflicts to ethnic and 
identity-based violent conflict in Eastern Europe, namely in Ukraine and the South Caucasus. To aid 
communities and individuals affected by these conflicts, peace education - defined as a holistic, 
multidisciplinary and transformative process to develop competences in nonviolent conflict transformation, 
respect for human rights and active participation - is one approach of peace-building measures that aims 
at strengthening nonviolence and participatory means of conflict transformation to ensure human rights 
protection, nonviolence and participation as fundamental principles of societal life allowing young people 
to not only grow up in a peaceful environment without their personal development potentials being 
jeopardise, but also to contribute conflicts to be addressed nonviolently without making use of direct, 
structural and cultural violence. Against this background, the project proposal aims to strengthen the 
competences of youth workers and youth educators in peace education for young people in order to 
empower young people to become pro-agents of peaceful change via local community initiatives 
addressing societal conflicts. Therefore, the youth workers and youth educators will participate in two e-
learning modules and two training courses in Georgia on conflict transformation, peace education and 
training delivery. As a result the participants shall be enabled to design, implement and evaluate their own 
training courses and workshops on peace education for young people in their communities. 
 
Aim of the Training Course:  
To strengthen the participants’ capacities in planning, delivering and evaluating educational programmes 
on peace education for young people 
 
Objectives of the Training Course:  

• To increase the conceptual understanding of peace education amongst youth workers and 
youth educators 

• To strengthen educational competences of youth workers and youth educators in planning, 
delivering and evaluating peace education programmes for young people 

• To design and test educational workshops/ sessions on peace education for young people 
 
Content:  

• Peace education in non-formal education for youth 
• Planning of educational programmes 
• Session design 
• Group processes, leadership and communication 

 

No. Country  Number of Participants  

1 Armenia 3 

2 Azerbaijan 3 

3 Georgia 3 

4 Ukraine 3 

5 Germany 2 

6 Latvia 3 

7 Netherlands 3 

8 United Kingdom 3 
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Education for Peace – Programme 
 

 

Day 1 

18.06 

Day 2 

19.06 

Day 3 

20.06 

Day 4 

21.06 

Day 5 

22.06 

Day 6 

23.06 

Day 7 

24.06 

Day 8 

25.06 

Day 9 

26.03 

8:30-

9:45 

Arrivals 

Yoga (8:30-9:00 optional for participants) and Breakfast 

09:45-

11:30 

Course Introduction 

and Recap of 1st 

Seminar 

Competence 

Framework on 

Peace Education 

Experiential Learning 

and Debriefing 
Session Structure 

Trainer Lab 

 

Introduction to 

Peace, conflict 

and violence 

Trainer Lab 

 

Conflict Dynamic 

Debriefing on 

Session Prep and 

Practice & 

Learning Plan 

Depar 

tures 

11:30-

12:00 
Break Break Break Break Break Break Break 

12:00-

13:30 

Personal Pathway 

and Learning Goals 

Learning Styles & 

Non-Formal 

Education 

Programme and 

Session 
Session Planning 

Trainer Lab 

 

Environmental and 

Inner Peace 

Trainer Lab 

 

Conflict 

transformation 

Debriefing on 

Session Prep and 

Practice & 

Learning Plan 

13:30-

15:30 
Lunch Lunch Lunch Lunch Break Break Lunch 

15:30-

17:00 

Peace Education and 

Conflict 

Transformation 

Educational Roles 

& Presentation 

Techniques 

Structure 

Development 

Excursion to 

Batumi 

Trainer Lab 

 

Power, Privilege 

and Empowerment 

Trainer Lab 

 

Let’s live and Built 

Peace 

Final Evaluation of 

the ToT and 

Closing 

17:00-

17:30 
Break Break Break Break Break Break 

17:30-

19:00 

Peace Education and 

Youth Work 

Groups and Group 

Dynamics 

Structure 

Development 

Trainer Lab 

 

Nonviolent 

communication 

Trainer Lab 

 

Conclusion and 

Reflection 

Time for Personal 

Reflection & 

Evaluation Form 
19:00-

19:30 
Reflection Reflection Reflection Individual Time for Reflection 

19:30 – 

20:30 

Welcome 

evening 
Dinner Dinner Dinner Dinner Dinner 

Dinner Out Bye Bye Party 

21:00 
 

Games Night Trainers Night Free Time Free Time Free Time 
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Activity Description – Session Details 

Day 1 
 
On the arrival day participants and team members arrived to Kobuleti at different times. Most of them had 
already been in the hotel by lunch time at 14:30. First day only one session has been done in the evening for 
brief greeting and afterword group have had drinks and snacks.18 participants are from the first seminar and six 
are new in the group. 
 
 
Session 1: Welcome Evening 
 
Objectives 

• To welcome all participants to Kobuleti, Georgia 
• To get to know one another better 
• To break the ice 
• Learners should be able to get to know each other or ‘update’ each other from the last (1st) training 

 
Activities 
1. Facebook profile and updates 

• Participants were each given an A4 paper and were asked to draw a box on the upper left corner of the 
paper, and write their name (or nickname) right next to the box. 

• Using some nice music as background, participants were asked to exchange papers as they walked 
around (or danced to the music) 

• Every time the music stops, the trainer mentions a part of the profile (face), for example: eyes, and 
participants would draw that part of the face on the paper that they have (they should have the paper of 
another participant, not theirs) 

• After 6 rounds, the profile photo should be complete with all parts of the face, and the owner of that paper 
would get his/her own A4 paper with the complete profile. 

• Then, participants were instructed to think about 3 important updates from April 2016-June 2016, and 
write these three updates in ‘Facebook post’ style: for example: 

• X: went swimming with the dolphins  
• When all participants have completed their *post updates* they were asked to walk around and talk to 

each other; get to know each other; or ask each other questions. 
• Participants also get to LIKE other participants’ posts 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 2. Storytelling using the “Not One Story” - Card Game 

• All participants sit in a circle, and each get a card from the stack of cards 
• In rounds, participants would read the instruction/question on that card, and would share a story based on 

the question 
 
Outcomes 
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Participants started to be more familiar with one another. 
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Day 2 
 
On the second day participants have engaged into name-games, new and old participants to learn on 
another’s name. Then the trainers presented the general flow of the programme of the week. After that, 
they offered key topics from the previous seminar to recall and share in small groups that would help new 
participants to get more aware what the first seminar has covered.  
 
Session 1: Course Introduction and Recap of 1 st Seminar 
 
Objectives 

• Learners should be able to recap /revisit the important topics discussed in the last training 
• Learners should be able to understand the flow of the programme 

 

 
 
Activities 

1. Name game 
2. Programme of the day 
3. Introduction to the entire project  
4. Recap of the 1st training  

• Make auction of 8-12 topics (of the last training) and let people choose what they remember 
• Divide people into groups and each group shared about the topics they had 
• Presentation/summary of the topics notes on the flipchart  
• Presentation of the magnificent programme 

5. Brief Energizer - Finger and Colour 
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Outcomes 
The groups talked about the following topics: 

• Violence, types of violence and violence triangle 
• Types of Peace (Negative peace; Just Peace; True Peace- combination of inner, environmental 

and social) 
• Conflict and Conflict escalation 
• Tools for conflict analysis (Onion model, ABC triangle - Attitudes, Behaviour, Context, conflict 

mapping, Satisfaction triangle, Actor pyramid) 
• Conflict management Strategies 
• Power (power over, power with, power within) 

 
 
Session 2: Personal Pathway and Learning Goals 
 
Objectives 

• Learners should be able to reflect on how have we got here 
• Reflect on different milestones, moments that led us to the condition where we are in a current moment 
• Learners should be able to think about their personal learning goals and share them to the group 

 
Activities 

1. Individual Pathway 
The trainer introduced the exercise by saying that each of us come from a different background, and have 
different stories and milestones that helped us become who we are. We all have different ‘journeys’ and this 
pathway, have somehow led us to become interested in youth work, or in peace-building, or in social work. The 
trainer gave an example by sharing her own ‘Pathway’ with milestones from when she was introduced to peace 
work when she was 16 years old, and the different projects and people she met that led her to her current 
profession. The co-trainer followed with his own story/pathway. 
Afterwards, the participants got time to go back, reflect and think about their own stories and painted their ways 
till Kobuleti on a big Flipchart. Afterword they went into the groups of 3 people and shared stories. 
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2. Individual reflection on learning goals 
After the Pathway exercise, participants were asked to sit in a circle. Participants were asked to think about/ 
reflect upon 3 learning goals that they wanted to achieve for the 8 days of the training. They had to write 1 
learning goal for each post it. After 10 minutes, one volunteer was asked to come in front to share her learning 
goals and stick them on the flipchart paper, and those who had similar learning goals were asked to raise their 
hands, and their post-its were collected. At the end of the session, the collected post-its were divided into 
categories in the flipchart paper, and the trainer re-read the learning goals. 
 
Outcomes 

• Participants have reflected their conditions where they are and how they have reached it, and what the 
preconditions were. 

• They have thought and reflected on what they want to learn and improve during the seminar. 
 
 
Session 3: Peace Education and Conflict Transformat ion 
 
Objectives 

• Learners should be able to define peace education and conflict transformation and understand the link 
between peace education and conflict transformation  

 
Activities 

1. Brainstorming Methods Disney: DREAMER, REALISTIC, SPOILER 
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Trainer started with asking the group what is the difference between Vision and problem solving strategies. After 
hearing some ideas, the trainer clarified it. Afterword she asked the group to be just dreamers first and think 
about their own communities in 30 years and to write a text in the present tense about how life; people, groups 
and system would be. The group received 5 minutes for that. Afterword participants shared their visions. Then 
the trainer asked to move to second, Realist stage and think and talked about where we are now and to 
realistically create plans how to make our vision become reality. 
 

2. Input on Peace Education, Conflict Resolution and Conflict Transformation 
The trainers provided an input on peace education, conflict resolution and transformation. 
 

3. Silent Debate 
With the 2 flipcharts on the wall (one flipchart with the definition of Peace Education, and another with the 
definition of Conflict Transformation), participants were asked to share their thoughts by writing on the flipchart 
about how these two concepts are linked with each other and with the visions they have written before (their 
ideas, suggestions, opinions, etc). If there were comments that they agree with, they were asked to put a check 
right beside this comment, or write a star. 
 

 
 
 
Outcomes 

• Participants get to know new brainstorming method 
• Participants are aware of what kind of system we have, what kind of problem we have 
• Participants get to know definitions on Conflict Resolution and Conflict Transformation 

 
 
Session 4: Peace Education and Youth Work 
 
Objectives 

• Learners should be able to define and understand youth work and its link to peace education 
• Learners should be able to clarify some unclear ideas through debate/ dialogue especially on Peace 

Education 
 
Activities 

1. Presentation on Youth Work 
The trainer made a presentation about the history and roots of Youth work. Then there was a discussion about 
how peace education and youth work are interlinked and contribute to each other. 
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Outcomes 
Participants get to know history and roots of youth work. They became aware that youth work is educational 
activity that empowers youth to prevent them to be manipulated. 
 
 
Daily Reflection 
 
Participant went into trios to reflect on the day on three level: 

1. What did you like/ didn’t like? 
2. What have you learnt?  
3. What are your suggestions? 

 
Trios write their reflection on the papers and left it for the trainers. 
 

Like 
• Good group Dynamic 
• Remembering previous seminar 
• Like Trainer 
• Presentation about youth work 
• Coffee 
• Method “how we got here” 
• Disney Task about Dreaming 

Suggestions: 
• Too much input in the afternoon 
• Vacuum-cleaner of carpets 
• No water 
• Go to botanical garden 
• To get PPT presentation 
• Energizers with music 
• Fruit 
• Outside activities 

Dislikes: 
• Shower doesn’t work 
• New Participants are hardly involved 

Learning: 
• Youth work- history and presence 
• Better understanding of conflict transformation 

and Resolution 
• New energizers 
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Day 3 
During the third day, the participants worked on non-formal education as an approach. They learnt what the 
difference between method and methodology is, how group dynamics work and develop, and which kind of roles 
of educators exist. Before the daily programme started, a trainer gave feedback on the feedback that was 
received on the previous day. 
 
 
Session 1: Competence Framework on Peace Education 
 
Objectives 

- Learners should be able to define at peace education and name few competences that learner shall 
develop during peace education activities 

 
Activities 
 

1. Presentation of the programme of the day 
2. Letter to Yourself 

The participants were asked to write a letter to themselves about their motivation and inspirations to join the 
training programme and to indicate what they had learnt on the previous day. 

3. Input on competence framework on peace education 
A trainer presented the draft peace education competence framework that he is currently developing together 
with an international research. The presentation contained the following: 

- Definition of conflict, violence and peace 
- Definition of peace education 
- Competence Areas 
- Specific competences 

 
Outcomes 
Participants reflected on the presented Competence Framework on peace education. 
 
 
Session 2: Learning Styles & Non-formal Education  
 
Objectives 

• Learners should be able to distinguish the difference between methodology and methods 
• Learners should be able to identify the different things to consider in selecting a training 
• Learners should be able to understand the link between needs, learning outcomes, activity, training 

objectives and methods 
 
Activities 

1. Presentation on types of learners 
Trainer did a presentation about different type of learners and what are characteristics for each of them. There 
are many theories, but she presented a general model. Non-formal education is oriented on the learning styles 
of the participants but not on the facilitator’s learning style. 

2. Brainstorming on Non-formal Education 
Trainer moderated a brainstorming on what is the difference between Informal, non-formal and formal education. 
Then trainer mentioned main components of NFE: 1. creates space for learning, 2. Uses learning by doing, 3, we 
can make mistakes, 4. More entertaining, 5. Learner based, 6. No exam, 7. is Voluntary. 

3. Discussion: How do we choose our educational approach? 
Then the trainer opened a discussion with the question HOW DO WE DECIDE what type of educational 
approach we should use?  

• Based/addressing on needs 
• Organizational analysis 
• Resources Analysis- people, money, materials 
• Environmental scan- how is the situation around, what might be risk from outside or inside 

4. Cooking Show – Ingredients for Training 
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The trainer cooked a training in the show. She presented how training should be prepared from the beginning till 
the end. Things to consider were: 

• Aims - first we set learning outcomes - what we want participants to learn and then set the objectives 
• Diversity in educational methods 
• Target groups – group size, age, their experience etc. 
• Frame - time, space etc 
• Setting – formal vs. non-formal education 
• Sequence - what comes after a certain session/training, what was before, what will follow next 
• Trainer - experience, performance, competences 
• Group process - group spirit, dynamics 
• Communication - in group, in between participants, also between trainer and group 
• Feelings, interests, thought 

 

 
 
Trainer explained on a Meta level why she decided to use that type of method - she had to consider that in the 
session before a ppt presentation was used and participants had to listen for a long time. So she had to think 
about different method that could keep the group concentrated. 
 
Afterword the trainer did a presentation and open discussion about learning styles (Activist, Pragmatist, 
Reflector, Theorist) 

• What is your learning style?  
• Why is it important to consider learning styles as a trainer? 

 
Outcomes 
Participants are aware of key points they as a facilitators should take in consideration. 
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Session 3: Educational Roles & Presentation Techniq ues  
 
Objectives 

• Learners should be able to distinguish the difference between a trainer and facilitator 
• Learners should be able to identify and understand the different roles of a trainer 
• Learners should be able to learn (and use) important facilitation skills (active listening and talking; 

presentation skills 
 
Activities 

1. Presentations on Educational Roles 
In beginning Trainer asked the group what is the difference between a facilitator and trainer and listening 
opinions from the group. Then he talked about following components of educational process: 

• Active listening 
• Active talking 
• Open topic - shaky phase - conclusions/debriefing 

 
Then the trainer asked the participants to write a word on the small paper and put it into a box. When everyone 
puts a paper in the box, then the trainer gave a random paper from the box to a participant and the other one 
sitting next to her. The first participant should start a speech in front of the group on the “stage”. And second one 
had to prepare their speech. So, all participants have had one minute to talk about the word they got from the 
box. 
 
After the speeches the trainer asked which of the speeches 
has been the most impressive. Participant shared their 
ideas. The trainer asked what made them significant or 
impressive. The ideas were:  
 

• Involve Listeners 
• Confidence 
• Clear and understandable 
• Eye contact 
• Body language 
• Emotional 
• Authentic/natural 
• Personal experience 
• Connecting with personal story 
• Voice change 
• Harmonic 
• Movement  
• Gesture 
• Helped to visualize  
• Humour 

 
 

2. Presentation on Presentation Techniques 
The trainer summarized and went on with a presentation on 
Presentation Techniques. The main aspects were the following: 

• Appearance 
• Eye contact 
• Language 
• Gesture and facial expression 
• Interactive 
• Gesture and movement 
• Humour 
• Pausing 
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• Visualization 
 

Outcomes 
Participants became aware of what should be considered by a trainer while s/he is presenting in front of the 
group. 
 
 
Session 4: Groups and Group Dynamics  
 
Objectives 

• Learners should be able to identify different elements of group dynamics, and its relation to the 
development of the group 

• Learners should be able to make sense of the importance of group dynamics in planning a training 
program 

• Learners should be able to discuss, analyse, understand and provide solutions to some conflict 
scenarios in training 

• Learners should be able to make sense of (understand) the important role of a facilitator/trainer in 
difficult conflict dynamics 

 
Activity 

1. Presentation about interrelation between ME - GROUP - TOPIC 
The trainers provided an input on the interdependence between the individual learner, the group and the topic of 
the training course. They also provided an input on the development phases of group dynamics: 

• Forming 
• Storming 
• Norming 
• performing 

 
Trainer mentioned that those phases does not always happen separately, but e.g. during performing storming 
might also happen. 
 
2. Group work in conflict scenarios in training courses 
After the group was divided in small teams, each group got a real situations that has happened in previous 
training courses and got time to work on it and try to find possible solutions. After group work all groups came 
together and shared their cases and possible solutions. On each case the other groups could share their ideas. 
In the end of the presentations, the trainers tried to summarise together with the participants general approaches 
to these common challenges in training situations. 
 
 
Daily Reflection 
Participant went into trios to reflect on the day on three level: 

1. What did you like/ didn’t like? 
2. What have you learnt?  
3. What are your suggestions? 

 
Trios wrote their reflection on the papers and left it for the trainers. 
 

Like 
• Trainer’s visualizations 
• Trainer’s cooking 
• More free time 
• Flexibility of the trainers 
• One minute presentations on the words 
• Informative and useful 
• Competence framework- very informative 
• Letter to myself 

Suggestions 
• Not to talk about Ukrainian conflict 
• Clean carpet 
• Start the session earlier 
• Changing towels 
• Not to mention names of the countries 

while case studies 
• Fruits 
• Tornado 
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• Theoretical and practical part has been 
mixed  

• Armenian sweet ( I liked too- says 
reporter ) 

 

• More sessions by Seba 
• To hear from trainers about their 

experiences 
 

Dislikes  
• Group dynamic 
• Felt not competent after the “one minute 

Presentations” 

learning 
• Tools and techniques, improved 

competence,  
• Difference between Trainers and 

facilitators 
• Group-work  
• Competence framework 
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Day 4 
Slowly participants approach the moment when they should start and implement sessions. During first part of the 
day they got some tools for programme planning and session delivery. In the second part of the day, the 
participants worked on developing their sessions of the next two days. 
 
The trainer gave a feedback on feedback of previous  day:  
About Ukraine and Azerbaijan and Armenia- Trainer explains why they decided to put names. We don’t want to 
escape from reality and but try to face conflicts and talk about it that it happens and we should discuss them 
because it’s reality in the context in which we work. It is also important for you as youth educators to be prepared 
for such kind of cases that sometimes happens in youth work. 
 
Session 1: Experiential Learning and Debriefing  
 
Objectives 

• Learners should be able to have a clearer understanding of group dynamics and the trainers’ role in 
difficult GDs 

• Learners should be able to know the 5 leadership styles and reflect on their own styles (crow, dragon, 
snake, grace and spider) 

• Learners should be able to define Experiential Learning, and understand the 4 steps of the experiential 
learning cycle 

• Learners should be able to define ‘debriefing’ and its important role in the learning process 
• Learners should be able to get important tips and techniques on HOW to do a good debriefing (facilitation 

skills)  
 
Activities 
 

1. Reflection on Group Dynamics and Difficult Participants 
The trainers provide a short reflection on their own strategies to handle difficult participants and group dynamics. 
They addressed the following situations: 

- Someone is talking while a participants or the trainer explains something 
- Somebody tends to talk a lot during the session and takes space from others 
- The group shows resistance to some exercises or programme flow 

 
2. Input on Leadership Styles 

Trainer presented key points connected with leadership and leadership styles. The following styles were 
presented: 

• Crow – have a long term vision, look at the goal 
• Grace - energy giver, provides good mood 
• Snakes - they feel emotions and feelings, feel conflict and make it visible 
• Dragons - they keep the group grounded, are more realistic 
• Spiders - group connecters, networker 

 
It is important to be aware of these styles because in the group we will have different people and it will be helpful 
to deal with different people in the group. It’ also useful in the team of trainers’ as trainers have also different 
styles and approaches and characteristics. It helps to be aware how to work and also you might need to fit into 
different styles. 



18 

 

 
 

3. Input on experiential learning and debriefing 
The trainers provided an input on a core technique in non-formal education – debriefing. They outlined the 
steps of this process and highlighted the importance of a good debriefing for the usefulness of exercises, 
simulations and art-based exercises. 
They described a possible debriefing process as follows: 
- Start with asking for emotions and try to gather as many emotions from the participants as possible: How 

do you feel? Why did you feel this, what is the reason behind your feeling? 
- The continue with referring to the exercise and what allowed the participants to success with the exercise 

and what hampered the successful realisation of the exercise: What helped you to succeed? What was 
disturbing? 

- In the next steps, ask for possible improvements and learning insights: What could have been done 
better? What would you change to improve your performance? 

- The finalise step is generalisation, in which the exercise is taken out of its artificial context and put into 
the context of real life: What can you take out from the exercise for real life? 

 
The trainers highlighted that the only tool during a debriefing is the questions that are used by the facilitator. That 
is why it is important to formulate the right type of questions and structure the questions in a logical order to been 
most effective in the debriefing.  
 

Outcomes 
• Participants are aware what are different characteristics for leadership and how a facilitator can behave 

in relation to the group and single participants 
• Participants got info what is the function of the debriefing and how it can be done.  
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Session 2: Programme and Session  
 
Objectives 

• Learners should be able to define and distinguish the difference between programme and session 
• Learners should be able to identify different elements that need to be considered in planning the flow of 

a programme 
• Learners should be able to identify the different elements that need to be considered in planning a 

session 
 
Activities 

1. Group Work on the difference between an educational programme and a session 
In groups, participants were asked to answer the following questions: 

- What is a programme? 
- What are things to consider in planning a programme flow? 
- What is a session? 
- What are things to consider in a session? 

 
Each group was asked to make a presentations. Before starting the presentations, participants were reminded 
again that this exercise was both for practicing Active Talking and Active Listening skills. 
 
Afterword Trainer made summarization of the key points that have been mentioned  
 
Outcomes 

• Participants are aware of the key issues what to be considers while planning a program and a session. 
 
 
Session 3-4: Structure Development 
 
Objectives 

• Learners should be able to experience different dimensions of programme planning in a real situation 
• Learners should be able to use what they have learned in preparing the programme flow 
• Learners should be able to come up with the 2-day programme 

 
Activities 

1. Input on the task for the group: Plan a two day training programme 
The trainers introduced the task for this double session by giving clear aims and objectives for the two-day 
educational programme and by defining the participant profile. 
 

2. Group Discussion on Programme Flow 
The participants started their programme development process by naming the topics they would like to address 
in their programme. Then they tried to put those topics into a logical order and define the content of the sessions 
by looking at the objectives for each session. 
This process was characterized by many ups and downs, and by participants taking different roles during the 
process. In the end a draft programme flow was developed. The participants had the following achieved. 

- 8 sessions named with titles and defined content 
- Structure of the two-day programme was set 
- Open questions were listed 

 
Outcomes 

• Participants drafted a programme flow for a two-day educational programme on peacebuilding. 
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Daily Reflection 
Participant went into trios to reflect on the day on three level: 

1. What did you like/ didn’t like? 
2. What have you learnt?  
3. What are your suggestions? 
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Trios wrote their reflection on the papers and left it for the trainers. 
 

Feelings: 
• suppressing, cool; tired; distracted; disappointed;  

 

Reflection in the whole group: 
Learning: 

• Experience the Learning 
by Doing 

• To trust the group 

About group work process:  
• Good experience in working big groups, challenging, 

storming process, confusing sometimes 
• Participants went away, took to much time to come back to 

the task. Felt very productive how process went. Moderators 
tried best to keep people included. Objectives were kept in 
mind.. People felt difficult to express their ideas. Speed was 
too quick instead of slowing down and talking in a relaxed 
condition 

• Process was intensive and stressful and felt frustrated but I 
expected it, because of many people working on one topic 
at the same time 

• Process was useful at least as we could manage to have a 
result in time. We could have better  result 

 

Feedback from trainers: 
• Expected much warst 

group work 
• Appreciate participants, 

who have taken 
responsibility to 
moderate the process. 

• You could deal with 
challenges very well  
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Day 5 
On the fifth day, the participants received time to review their programme structure and to plan their sessions. In 
the afternoon, an excursion to Batumi provided the participants with a bit of time to relax, discuss their sessions 
on the next day and to reflect on their learning of the past days. 
 
Session 1-2: Session Planning 
 
Objectives 
 

• Learners should be able to identify what make up a complete session structure 
• Learners should be able to identify and understand the different elements in a session outline  

 
Activities 
 

1. Letter to Myself 
As every morning the participants wrote a letter to themselves indicating their learning progress and what was 
remarkable on the previous day. 
 
2. Input on Session Planning 
The trainers provide a short input on a standard session structure to give the participants a bit of orientation on 
their up-coming task of detailing their session outlines for the two-day educational programme. The trainer advice 
to start defining learning objectives for each session and only then to think about the exact method on how to 
reach the objectives. 
 

Standard Session Structure  
 

• Energizer (5-10 min) 
• Session Intro (5-10 min) 
• Core Exercise/ Group work including presentation of group work results (45 min) 
• Debriefing/ Discussion summarising the presentations (20 min) 
• Theoretical Input and closing (10 min) 

 
3. Silent floor discussion – Defining Learning Objectives 

For each of the sessions that were on the previous day defined by topic, the participants were asked to specify 
the learning objectives, so that the trainer teams who should work on these sessions know exactly what they 
would need to achieve. Therefore, for each session a flipchart is provided and by using the method Silent Floor 
Discussion, the participants create together the session objectives of each of the 8 sessions of their two-day 
programme. 
 
Afterwards, the trios of trainers (trainer teams) chose the session they would like to facilitate, and with the help of 
the trainers, finally every group has a clearly assigned session to prepare and delivery in the next two days. 
The participants received time to plan their sessions until lunch, while the trainers supported them with 
consultation and mentoring. 
 

Outcomes 
• The participants created their session outlines for the two-day educational programme, tried out their 

sessions and divided the task within their team of trainers. 
 
 
Session 3-4 Sightseeing in Batumi  
 
The participants enjoyed an excursion to Batumi. They visited the Botanical Garden and the city centre of 
Batumi. 

Most of the participants used the time to relax from the past working days, free their minds and discover 
Georgia, while others discussed during the excursion their sessions of the up-coming two days. 
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Day 6  
During day 6, the participants delivered their sessions as part of the jointly planned two-day programme on 
peace education. Each team of trainers (trios or pairs) had one hour time to conduct their session and received 
feedback on their performance from the other participants and the trainers. 
 
 
Session 1: Trainer Lab: Introduction to Peace, Conf lict and Violence (Vlad & Lika) 
 
Objectives:  

• The participants are enabled to give and receive feedback 
• The participants increase their competences in training delivery 

 
Activities 

1. Presentation on Feedback 
Trainer made a presentation on providing and receiving feedback. This included the following advices: 

• Use “I”-messages”- I+behaviour+feeling+wish/recommendation 
• Do not overload 
• Say something positive 
• Only provide feedback if wished from the receiver 
• Be specific and concrete 
• Do not use “but” 

 
For the feedback loops after the session delivered by the participants, the trainers recommended to use three 
categories of feedback: Increase, decrease, maintain. 
 

2. Session on Peace, Conflict and Violence by participants 
The trainer team composed of the participants conducted their session. 
 

3. Feedback 
After the participants closed their session, the trainers invited everybody to the feedback process. In the first 
step, the participants were asked to gather in their trainer teams and to reflect on the session conducted by the 
first trainer team. 
In a second step, the team of trainers that conducted the session was asked to share their own observations and 
to indicate if they would like to receive feedback or not. After they had confirmed to receive feedback, the other 
participants shared their feedback before the trainers shared their feedback. 
 
Outcomes 
 

Increase: 
• Increase clarity of introduction 
• Use clearer questions 
• Increase clarity of objectives of the session, 

program flow 
• Increase active listening techniques- clear 

questions and waiting for answer, summarizing 
techniques, how to collect ideas and visualize 
them  

• Increase the use the space of the room 
• Increase time for debriefing- there was no time 

to express ideas about video 
• Increase self-confident while standing in front of 

group 

Decrease:  
• Decrease too 

many thanks 
• Decrease 

teacher style 

Maintain: 
• Respect that you took a 

responsibility to take the 
first session 

• Maintain good time 
management 

• Maintain video 
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Session 2 - Environmental and Inner Peace (Mane, Su daba, Marjolein) 
 
Objectives:  

• The participants increase their competences in training delivery 
 
Activities 

1. Session on environmental and inner peace by participants 
The trainer team composed of the participants conducted their session. 
 

2. Feedback 
After the participants closed their session, the trainers invited everybody to the feedback process. In the first 
step, the participants were asked to gather in their trainer teams and to reflect on the session conducted by the 
second trainer team. 
In a second step, the team of trainers that conducted the session was asked to share their own observations and 
to indicate if they would like to receive feedback or not. After they had confirmed to receive feedback, the other 
participants shared their feedback before the trainers shared their feedback. 
 
Outcomes 
 

Increase: 
• More perspectives and explanation 
• Space for discussions 
• To take responsibility as a whole group 
• Communication with each other in the 

trainer team 
• Speed of the session 
• Part of a theory 
• Engagement of the participants during 

the discussions 
• Creativity of methods 
• Link with previous sessions 
• Time for summary 
• Task division during the session 
• Organizing outcomes from the groups 

during the discussions 
• Making accents on the key points during 

the discussions 
• Your font size when writing on the 

flipchart 
• Clarity of the terms that are used during 

the session 
• Introduction to the session and 

connection to other sessions 
• Summarizing, paraphrasing, asking 

additional questions 
• Asking open questions 
• Smiling 

Decrease:  
• Use of 

complicated 
language 

Maintain: 
• Good conclusion 
• Good style of leading 

discussion 
• The way how to create an 

aura in the beginning  
• Presence and body language 
• Clear instructions for the 

session 
• Style of asking questions, eye 

contact 
• Visualizations 
• To be attentive toward each 

other 
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Session 3 - Power, Privilege and Empowerment ( Laura & Lindsay) 
 
Objectives:  

• The participants increase their competences in training delivery 
 
Activities 

1. Session on power, privilege and empowerment by participants 
The trainer team composed of the participants conducted their session. 
 

2. Feedback 
After the participants closed their session, the trainers invited everybody to the feedback process. In the first 
step, the participants were asked to gather in their trainer teams and to reflect on the session conducted by the 
third trainer team. 
In a second step, the team of trainers that conducted the session was asked to share their own observations and 
to indicate if they would like to receive feedback or not. After they had confirmed to receive feedback, the other 
participants shared their feedback before the trainers shared their feedback. 
 
Outcomes 
 

Increase: 
• Instructions for energizer 
• Active listening  
• Visualizations and explanations of it 
• Time for concept explanation  
• Time management skills 
• Instructions for exercises 
• Questions’ types, ask more proper questions, 

not only - how do you feel 
• Clarity of logical flow of debriefings 
• Prepare more alternative questions for 

debriefing, or be ready to reformulate it 
according to context 

• Voice while talking and giving instructions 
• Realistic planning for exercise and debriefing 

Decrease:  
• Scientific 

language 

Maintain: 
• Task- division 
• Experience 
• Opening style for 

session 
• Introduction to the 

topic 
• Co-working 
• Visualizations 
• Doing this exercises  
• Using handout 
• Opening and closing 

style 
 

 
 
Session 4 - Nonviolent Communication (Olga, Soso, E rekle) 
 
Objectives:  

• The participants increase their competences in training delivery 
 
Activities 
 

1. Session on nonviolent communication by participants 
The trainer team composed of the participants conducted their session. 
 

2. Feedback 
After the participants closed their session, the trainers invited everybody to the feedback process. In the first 
step, the participants were asked to gather in their trainer teams and to reflect on the session conducted by the 
fourth trainer team. 
In a second step, the team of trainers that conducted the session was asked to share their own observations and 
to indicate if they would like to receive feedback or not. After they had confirmed to receive feedback, the other 
participants shared their feedback before the trainers shared their feedback. 
 
Outcomes 
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Increase: 
• Eye contact 
• Clarity of the language  
• Voice 
• Clarity in giving instructions 
• Clarification of questions 
• Controlling/paying attention how the group-work 

goes 
• Interconnection within the theory during the input 
• Energy in the process 
• Self-confidence 
• Good engagement of the group 
• Summarizing the session- ask everything and put 

everything together and finish then. 

Decrease:  Maintain: 
• Debriefing style 
• Creative way of dividing 

groups 
• Teamwork  
• Using space  
• Communicating with 

working groups 
• Creativity 
• Supporting each other 
• Calm and good voice 
• Creative introduction 
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Day 7 
During day 7, the participants delivered their sessions as part of the jointly planned two-day programme on 
peace education. Each team of trainers (trios or pairs) had one hour time to conduct their session and received 
feedback on their performance from the other participants and the trainers. 
 
Session 1 - Conflict Dynamic (Rovshan & Ludmila) 
 
Objectives:  

• The participants increase their competences in training delivery 
 
Activities 
 

1. Session on conflict dynamics by participants 
The trainer team composed of the participants conducted their session. 
 

2. Feedback 
After the participants closed their session, the trainers invited everybody to the feedback process. In the first 
step, the participants were asked to gather in their trainer teams and to reflect on the session conducted by the 
fifth trainer team. 
In a second step, the team of trainers that conducted the session was asked to share their own observations and 
to indicate if they would like to receive feedback or not. After they had confirmed to receive feedback, the other 
participants shared their feedback before the trainers shared their feedback. 
 
Outcomes 
 

Increase: 
• Voice 
• Clarity of instructions 

Clarity how to divide into groups 
• Standing on the stage as a co 

trainer 
• Feeling of the space and 

organizing it 
• Explanation why are certain tool 

is used or mentioned  
• Creating experience here but not 

to ask the participants to 
remember their own experiences 

• Challenging yourself 
• Time for preparation for 

debriefing and creating 
questions 

• Asking opened questions rather 
than closed ones during the 
debriefing, not suggesting 
questions 

Decrease:  
• Connecting to other 

seminars 
• Pushing participant to talk 

about the theory you are 
going to talk later 

Maintain: 
• Being yourself 
• Engagement style 
• Energizer 
• Practical part of the 

session 
• Relaxing and nice 

atmosphere 
• Active listening style 
• Supportive style 
• Visualizations 
• Keeping the structure- 

opening and closing 
• Good structure of the 

session 

 
 
Session 2 - Conflict Transformation (Tornike, Katya , Hasmik)  
 
Objectives:  

• The participants increase their competences in training delivery 
 
Activities 

1. Session on conflict transformation by participants 
The trainer team composed of the participants conducted their session. 
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2. Feedback 

After the participants closed their session, the trainers invited everybody to the feedback process. In the first 
step, the participants were asked to gather in their trainer teams and to reflect on the session conducted by the 
sixth trainer team. 
In a second step, the team of trainers that conducted the session was asked to share their own observations and 
to indicate if they would like to receive feedback or not. After they had confirmed to receive feedback, the other 
participants shared their feedback before the trainers shared their feedback. 
 
Outcomes 
 

Increase: 
• Eye-contact 
• Clarity of instructions for the 

exercises 
• Clarity of inputs 
• Logic within the session 
• Time for talking about theory  
• Looking to the people not to the 

board 
• Simplicity in the theory 
• Presence on the stage 
• Attention toward participant 
• Highlighting key points while 

making presentations 
• Explanations of the 

visualizations 
• Quality of the debriefing 
• Summarizing questions such as- 

what would you do differently 
next time? 

Decrease:  
• Speed of speaking 
• Small comments by 

yourself 
• Theory 
• Amount of the activities 
• Chaos during the 

session 
• Asking yes-no question, 

such as- did you like the 
exercise? 

Maintain: 
• Hard working for 

preparation 
• Smiling 
• Self-confident 
• Referring activities with 

each other 
• Good debriefing 
• Engagement of 

participant 
• Linking pre and post 

sessions with each other 
• Clarity while using 

different sources 

 
 
Session 3 - Let’s live and Built Peace (Mareike, Ma zey, Gohar)  
 
Objectives:  

• The participants increase their competences in training delivery 
 
Activities 
 

1. Session on conflict dynamics by participants 
The trainer team composed of the participants conducted their session. 
 

2. Feedback 
After the participants closed their session, the trainers invited everybody to the feedback process. In the first 
step, the participants were asked to gather in their trainer teams and to reflect on the session conducted by the 
fifth trainer team. 
In a second step, the team of trainers that conducted the session was asked to share their own observations and 
to indicate if they would like to receive feedback or not. After they had confirmed to receive feedback, the other 
participants shared their feedback before the trainers shared their feedback. 
 
Outcomes 
 

Increase: 
• Trainers style while session- 

Decrease:  
• Asking 

Maintain: 
• Nice energy 
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decrease friendly style 
• Voice  
• Clarity of the topic 
• A choice for participant to share 

their stories or not 
• Asking questions about process- 

how the process went? 
• Documenting the 

brainstorming/sharing/debriefing 
• Using ideas from the group too fit 

to the theory what is mention 
during the session 

 

suggesting 
question 

• Music while session 
• Theoretical elements and 

visualizations 
• Taking time for sharing and 

thinking, not doing many things 
• Creativity 
• Dynamic of the session flow 
• Using the space  
• Debriefing style 
• Logical flow and structure of 

the session 
• Good cooperation in the team 

of the trainers 

 
 
Session 3 - Conclusion and Reflection (Aura, Anna, Naz) 
 
Objectives:  

• The participants increase their competences in training delivery 
 
Activities 
 

1. Session on conflict dynamics by participants 
The trainer team composed of the participants conducted their session. 
 

2. Feedback 
After the participants closed their session, the trainers invited everybody to the feedback process. In the first 
step, the participants were asked to gather in their trainer teams and to reflect on the session conducted by the 
fifth trainer team. 
In a second step, the team of trainers that conducted the session was asked to share their own observations and 
to indicate if they would like to receive feedback or not. After they had confirmed to receive feedback, the other 
participants shared their feedback before the trainers shared their feedback. 
 
Outcomes 
 

Increase: 
• Framing of the session- what we are evaluating 
• Take a least one minute for each participant when 

you plan everyone will say something 
 

Decrease:  
•  

Maintain:  
• Link between each other 
• Structure of the session 
• Quality of preparation of 

the session 

 
 

Dinner Out – Traditional Georgian Cuisine and Danci ng 
In the evening, as a celebration for the hard work completed by the participants, the whole group enjoyed a 
traditional Georgian dinner. 
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Day 8 
The last training day was used for reflecting on the made learning experiences during the course. This mainly 
focussed on the training laboratory, but also on other elements of the educational process and aimed to link to 
future learning encounters and follow-up activities. 
 
 
Session 1 & 2: Debriefing on Session Prep and Pract ice & Learning Plan 
 
Objectives 

• Learners should be able to have a global reflection of their learning as a trainer during the 2-day practice 
phase 

• Learners should be able to evaluate the programme flow and their sessions in the frame of the training 
 
Activities 
 

1. Trainer remembered participants the program of the seminar, what they have done. And then asked the 
following questions for reflection on the training laboratory: 

 

- How does it feel now?  
• Happy  
• Satisfied,  
• Being proud of the 

group 
 

How did you feel during t he 
process/preparation?  

• Anxious 
• Confused 
• Supported  
• Exited  
• Sleepy 
• Nervous 

Was anyone totally relaxed?  
No :) 
 

How was the process in 
triplets?  

• Trustful atmosphere 
• Long brainstorming 
• Supportive team 
• Interesting 

negotiation/discussion 
process. 

• Useful experience to 
work in international 
teams 

• Having feeling of 
closeness since April 

• Eile mit Weile 

Was there any conflict situation in 
triplets?  

• Intensive and challenging 
discussions  

• Was difficult to discuss many ideas 
one by one. 

• For new participants the theory was 
not clear and old participants had a 
ready ideas that made difference 
and took time for discussions. 

• After planning a sessions in the 
whole group, working in a triplets 
was much easier. 

• Felt comfortable  
• Didn’t push the process  
• Not comfortable in the beginning but 

took challenge 
 

What were the feelings 
while getting/hearing 
feedback?  

• Were a bit serious, but 
made me happy 

• Happy to get solid 
feedback on the content 

• In the beginning sitting 
on  the chair and hear it, 
was not comfortable, 
but later got better 

• Happy to hear feedback 
as it gives more 
opportunity to develop  

• Weird to sit in front of 
the group 

 

What would you do differently 
during your try-out session?  
• Positive thinking  
• Trust 
• Feeling support 
• Share co-facilitation 

properly 
• Time management 
• More participation 
• Better use the space 

What were the skills/competencies in the 
group you would wish them to have?  

• To be honest 
• Creativity 
• Balance of seriousness and 

playfulness 
• Better knowledge of the topic 
• Being grounded 
• Being passionate and believe what 

you are talking about 
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• More experimentation 
• More flexibility 
• More attention to process 
• More preparation 

• Organizing the process 
• Empathy  

 
2. Trainer asked the participants to think about “their future learning plan” and to write a letter to 

themselves indicator what ,how, when they would like to learn and what will the indicators be for success 
of these new learning processes. 

 
3. Trainer leads a reflection what they would keep, improve, change in the program of the 2 days sessions 

developed and implemented by the participants. Some of the outcomes were: 
• More introduction in the beginning 
• More communication between triplets during the seminar and exchange info 
• More active and dynamic process 
• Add more case-study 
• To open awkward topics in front of the group 
• To put heavy theoretical part might be later 
 
As a conclusion on these aspects, the trainers clarified a few content elements that remained unclear in the 
participants` sessions: 

- Nonviolent communication 
- Conflict transformation 

 
 
Outcomes 
 

• Participants could reflect on the whole program and their learning path during the seminar. 
 
 
Session 3: Final Evaluation of the ToT and Closing 
 
Objectives 

• Learners should be able to share about their follow up plans with other participants 
• Learners should be able to make links and network with other learners for follow-up projects 
• Learners should be able to share with the group their achievement of their learning goals 
• Learners should be able to evaluate the training course elements 

 
Activities 

1. Networking – Each participant was invited to formulate ideas for follow-up activities they would like to 
realise after the course- and share it to one another. See shared document by Lika. 

 
2. The project coordinator informed the participants about organizations issues 

• Reimbursement 
• Youth pass 
• Evaluation form  
• Participants’ report 
• Follow up- to inform as many participants from the group a it’s possible 

 
3. Reflection meditation on the Beach on the following points: 

• Programme flow 
• Methods used 
• Training Venue 
• Group atmosphere 
• Own participation 
• Trainers 
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4. Closing and group photo + Baptism in the Black Sea! 
 
Outcomes 
The participants reflected on key aspects of the educational programme and formulated ideas for follow-up in 
which they would apply their newly gained competences. 
 


