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Project Background 

 
To aid communities and individuals affected by these conflicts, peace education - defined as a holistic, 

multidisciplinary and transformative process to develop competences in nonviolent conflict transformation, 
respect for human rights and active participation - is one approach of peace-building measures that aims at 
strengthening nonviolence and participatory means of conflict transformation to ensure human rights 
protection, nonviolence and participation as fundamental principles of societal life allowing young people to 
not only grow up in a peaceful environment without their personal development potentials being jeopardise, 
but also to contribute conflicts to be addressed nonviolently without making use of direct, structural and 
cultural violence. 
 

Against this background, the project proposal aims to strengthen the competences of youth workers and 
youth educators in peace education for young people in order to empower young people to become pro-active 
agents of peaceful change via local community initiatives addressing societal conflicts. 

 
Therefore, the youth workers and youth educators will participate in two e-learning modules and two 

training courses in Georgia on conflict transformation, peace education and training delivery. As a result the 
participants shall be enabled to design, implement and evaluate their own training courses and workshops on 
peace education for young people in their communities. 
 

Training Course on Peacebuilding and Conflict Transformation 

 
Aim: To introduce the participants to concepts of peacebuilding and conflict transformation as approaches in 
youth work. 
 
Objectives of the training course: 

 To share approaches to peace-building and conflict transformation 

 To explore the role of young people in processes of conflict transformation 

 To increase the competences of youth workers and youth leaders in peace-building and conflict 
transformation on community level 

 To reflect on the role of peace education in the context of community-based processes of conflict 

 Transformation 

  
 Content: 

 Understandings of violence, conflict and peace 

 Approaches to peacebuilding and conflict transformation 

 Role of youth in peacebuilding processes 

 Conflict analysis and conflict intervention from a grass-root perspective 
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Overview of Participants and Countries 

 
 

No. Country  Number of Participants 

1 Armenia 3 

2 Azerbaijan 3 

3 Georgia 4 

4 Ukraine 2 

5 Germany 3 

6 Latvia 3 

7 Netherlands 3 

8 United Kingdom 3 
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Programme of the Training Course 

 
 
 

Time/ 
Date 

Day 1 
10.04 

Day 2 
11.04 

Day 3 
12.04 

Day 4 
13.04 

Day 5 
14.04 

Day 6 
15.04 

Day 7 
16.04 

Day 8 
17.04 

Day 9 
18.04 

08:30 

A
rr

iv
a

l 
o

f 
P

a
rt

ic
ip

a
n

ts
 

Breakfast Breakfast Breakfast Breakfast Breakfast Breakfast Breakfast 
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09:45 

Getting to know 
each other and 

Icebreaking 

Identity & 
Perception 

Why Peace 
Education 

Strategies in 
Conflicts 

Conflict Analysis Active Listening 
Me and My 
Learning 

11:30 Coffee Break Int. Coffee Break Int. Coffee Break Int.  Coffee Break Int. Coffee Break Int. Coffee Break Int. Coffee Break 

12:00 

Getting to know 
each other and 

Icebreaking 

Identity & 
Perception 

 
(Exploring 

Backgrounds) 

Why Peace 
Education 

Conflict 
Escalation 

Conflict Analysis 
Peace Education, 

Young People 
and Me 

Erasmus+ and 
other Funding 

Tools 

13:30 Lunch Lunch Lunch Lunch Lunch Lunch Lunch 

15:30 

Introduction to 
Project and 

training course & 
Setting up 

Personal learning 
goals 

Violence and 
Conflict 

Conflict Dynamics: 
Plots Case 

Free time in Tbilisi 

Power and Power 
Relations 

Experience and 
Tool Sharing 

Final Evaluation 

17:00 Int. Coffee Break Int. Coffee Break Int. Coffee Break Int. Coffee Break Int. Coffee Break 

17:30 

Personal 
Experience with 

Conflicts 

Conflict Dynamics: 
Plots Case 

Oppression and 
Transformation 

Experience and 
Tool Sharing 

Personal Time for 
Reflection & 

Evaluation Forms 

19:00 Reflection  Reflection Reflection Reflection 

Din
ner 

Dinner Dinner Dinner Dinner Dinner Dinner Traditional Dinner Dinner 

 Welcome 
Evening 

Games Night Free Space Movie night Free Space Free Space Farewell Party 
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Day 1 

On the arrival day participants and team members arrived to Misaktsieli at different times.  
 
While a few participants arrived at early / late hours of the day, the majority of them still managed to 

see a bit of Tbilisi and Georgian culture while waiting in Freedom Square to be transported to the course 
accommodation.  

 
Due to the fact that most of the participants had arrived by mid-afternoon, Katya (one of two principle 

trainers) facilitated an informal gathering of participants after dinner. This involved the following exercise: 
 

Session 1: Getting to know each other (name games, icebreakers) 

 
Objectives 

 To welcome all participants to Misaktsieli, Georgia 

 To get to know one another better 

 To break the ice 
 
Activities  
 Participants, one by one, stood in the centre of a group circle and made a number of statements about 
themselves in the following model: “My name is <<insert name>> and I <<insert interesting fact>>”. If they 
made a statement that was completely unique to the group, they returned to the circle. Otherwise they 
continued to make statements to the group until they came up with something unique.  
 
Outcomes 

Participants started to be more familiar with one another. 
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Day 2 

 
On Day 2, participants began getting to know one another and discovering who they were as a 

group. They also reflected on their own competences and what they want from the training course and 
project. 
 

Session 1: Getting to know each other (name games, icebreakers and group building) 

 
Objectives 

 Provide space to participants for getting to know each other on personal level 

 To create atmosphere of sharing and cooperation among participants 

 To start to build the group  

 Set up first working rules 
 
Activities 
 The first session was opened by the project coordinator who gave a short introduction, explained 
technicalities relating to reimbursement procedure and outlined the division of responsibilities amongst the 
team. After this, Katya led a number of “getting to know each other” and “icebreaking & teambuilding” activities 
which included: 
 

 Basic sharing (name, where you are from, your journey to get here, hobbies, dreams, etc.) 

 Name and Adjective Circle 

 Letter Market 

 A Personal Portrait 

 The rotating circle of chairs (click here to see the one of the group’s attempts) 
 

 
 
Outcomes 
 Participants continued to become more familiar with one another and started the forming phase of 
the group. Common points established amongst the group included sport, walking in nature and travelling. 

https://www.youtube.com/watch?v=crF6y-xX1qs
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Session 2: Presentation of the Project, Programme, Methodology 

 
Before the second session, Giorgi (second primary trainer) led energizer 1 (see Annex 1).  

 
Objectives 

 To present programme flow to participants of all the project, with objectives and stages 

 To present objectives, programme and methodology of this training 
 
Activities 
 The second session was again opened by Sebastian (the project coordinator) who informed 
participants of the main aim of the multi-measure project – to strengthen competences of young workers on 
peace education – the objectives (see below), as well as the how, when and where of the project. 
 
Project Objectives  

 To qualify new peace educators in planning, delivering and evaluating educational 
programmes on peace education for young people 

 To create new educational materials and activities for peace education programmes for young 
people 

 To trigger transnational partnerships on peace education among youth organisations 
 

The session was then taken over by Giorgi who explained the first training course’s aim and objectives. 
The main aim of introducing participants to concepts of peacebuilding and conflict transformation as 
approaches was accompanied by these objectives: 
 
Course Objectives 

 To share approaches to peace-building and conflict transformation 

 To explore the role of young people in processes of conflict transformation 

 To increase the competences of youth workers and youth leaders in peace-building and conflict 
transformation on community level 

 To reflect on the role of peace education in the context of community-based processes of 
conflict transformation 

 
These were then contextualized within the programme of the week (see page 4 and / or image 6). 

Following this, several concepts related to Non-Formal Learning were explained including: 

 Experiential learning  

 Holistic Approach for Competence Development  

 Learning through Challenge 

 The importance of time, group and diversity in group work 
 
Outcomes 
 Participants received more specific information about the project and training course.
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Session 3: Setting up personal learning goals for the training, setting up learning trios 

 
Objectives 

 To identify personal learning goals for the course 

 To form peer support groups for all the project 
 
Activities 

Katya then invited participants to reflect individually on what competences (knowledge, skills and 
attitudes) they already have and what competences they would like to have gained by the end of the project 
related to Peace Education.  

 
After the break, participants related their previous reflections with the programme and then, first 

individually and then second within small groups of 2-3, reflected and then discussed which competences 
they want to develop during the first training course.  This involved looking at elements such as learning 
objectives (what I would like to explore, what skills I want to develop, etc.) and the resources available (ex. 
people, the programme).  

 
The group discussions focused around 3 main questions 

 What I want to learn 

 What support I need from my peers 

 What support I can provide 
 
Outcomes 
 

The participants listed individually their learning objectives. Below is a clustered summary of those 
objectives:  

 Competence Development in conflict analysis, conflict transformation, conflict mediation and 
conflict dynamics 

 Knowledge of key concepts 

 Competences to be able to mainstream peace education 

 Competence Development in Peacemaking 

 Create progressive and sustainable partnerships that result in projects 

 Skills being able to evaluate the impact, influence and capacity of pedagogical tools in peace 
education  

 Knowledge of Peace Education’s historical context  

 Exchange of best practices, information and  personal stories 

 Practice of Peace Education (POPE!)  

 Competences for engaging the disengaged, the quiet, the cynical / close-minded 

 Mainstreaming marginalised issues that are connected to peace education 

 Structures that can facilitate concrete actions (funding, professions, etc.) 

 Using public speaking as a tool for promoting peace (persuasion communication) 

 Competences to work with different age groups 

 To be able to prevent violent escalation of conflicts when working with refugees 

 To experience the benefits of an intercultural atmosphere 
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 Relate peace education to the refugee crisis  

 The role of young people in all the above 
 

 

 
A selection of photos from the working material of Day 1 

 

Planning the Evenings & Daily Reflection 

Together – along with the “everybody contributes” sheet, the group planned their evenings so that, 
during their eight days, they would experience a movie quiz night, an intercultural evening, a talent showcase 
and a movie night. After this, several daily reflection groups where created from the same groupings formed 
for peer learning.  They shared their experiences by answering following questions: 

 How was their day? 

 How do they feel in the group and about the group? 

 What they learned today? What were their A-HA moments? 
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General feeling in the group was good; participants were happy, felt that group is positive, flexible, 

open-minded and kind. While some felt tired after arrival day, the majority were full of energy and enthusiastic 
to see how the training and the group will develop and what they will learn. Some feedback that was conflictual 
(and typical from organizers’ experience!) is that some people wanted to go deeper into the content already 
whereas others felt more teambuilding and icebreakers were needed. 
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Day 3 

 
Day 3 saw participants undergo a general introduction to the content of the course. They moved 

through several topics, beginning with self-identity, then moving onto how this influences perception and 
subsequently discrimination. From this, participants explored the connections, definitions and origins of these 
concepts as well as conflict, violence and peace. 
 

Session 1: Identity and Perception 

 
 Session 1 was preceded by energizer 2 (see Annex 1). 
 
Objectives 

 To reflect and discover own identity and its most important aspects; 

 To discover complexity of identity elements and its dynamics over time and space 
 

Activities 
 Identity was introduced by Giorgi through asking participants to individually map out their own identity. 
The mapping involved putting onto paper “what makes you you?” and “the most important features of 
yourself”; participants’ characteristics. Following 15 minutes of self-reflection, participants were then asked to 
try and chose the five most important of these characteristics and then categorize them before sharing them 
within small groups of four to five people. 
 
 Feedback of the process demonstrated that the task was very emotional for many participants and 
that they had really engaged on a deep level. A precedent for sincerity was established in most groups. Ever 
present was also the struggle of choosing what to reveal and what to keep to oneself. The debriefing session 
was led by Giorgi who summarized that: 

 Characteristics could often be split between those you those and those you did not 

 These elements are often opened to change 

 Connecting to each other on the basis of one element of identity can be connected to some 
of the topics to be tackled in later sessions (e.g. perception and discrimination) 

Giorgi then collects the categorizations of how people perceived themselves. 
 
Outcomes 
 
 Outcomes can be seen in identity categories that are detailed in the 2nd column of the table below. 
 

Session 2a: Exploring Backgrounds (Anti-Oppression Workshop) 

 
Objectives 

 Facilitate critical engagement with personal and collective experiences of experiencing 
mainstream society and / or being marginalized 

 To facilitate group reflection on the above and relate to identity and perceptions  
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Activities 

Guided meditation inside on deep empathy before then going outside for group activity.  
 

The Anti-Oppression workshop saw 3 separate lines of people stood with their eyes closed and holding 
hands. Facilitator then read out questions and depending on the answer, one either stepped forward or 
backward. Occasionally connection was broke due to the difference answers people gave. People came 
inside and debriefed in couples. How did you feel? What did it make you think? Then sharing further in a 
circle. A full description of the activity and questions asked is available for download in Annex1. 
 

Feedback from the debriefing included some people feeling deeply uncomfortable and that the 
questions misrepresented them by the end. Others felt it mirrored the reality of society quite well and allowed 
a relative perspective to exploring identity. A general consensus was that it was a very personal exercise. 
 

The facilitator ended the session by quoting Israeli Rabi Hillel: “if I’m not for myself, who will be for 
me? If I’m only for myself, who am I? If not now, when?”. See Annex 1 for the session’s full description. 
 
Outcomes 
 Participants became more aware of relevancy of their lives and identities to others. This opened the 
space for further reflection on identity, how it could be developed and also laid the groundwork for entering 
into a discussion about the connection between identity and perceptions. 
 

Session 2b: Open-discussion Plenary Session 

 
Objectives 

 To explore how stereotypes and prejudices are forming our perception of others and how 
it leads to “normalisation” and discrimination  

 For participants to explore and understand the link between identity, perceptions, 
discrimination and stereotypes 

 
Activities 
 

A plenary session was opened by Katya and Giorgi where the the thinking was invited to be 
more analytical and rational thinking rather than on the emotional level. The trainers asked participants where 
they thought prejudices and stereotypes came from, and what influenced them in the context of the individual 
and society. The second mapping consisted of identity categories. The final mapping was reflections on 
identity. Giorgi concluded the session by presenting how identity works (Amin Malouf), how it is subject to the 
environmental context, how it expands and contracts as a result of discrimination. He also explained how it 
can be a uniting factor, how when we categorize ourselves things become more important based on how I 
feel or contextual environment (also others putting things on to me). 
 
Outcomes 
  Participants mapped out factors they felt that had influenced their feelings during session 2, 
secondly attempted to group these features as identity categories and thirdly listed their reflections on identity. 
From the first mapping a continuous circle of stereotypes (assumptions, categorizing, generalizing), prejudice  
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(judgment before knowing) and discrimination was identified The table and images below presents the groups 
findings: 

 

   
The outcomes from Session 3 

Session 3: Defining Conflict, Violence and Peace 

 
Session 1 was preceded by energizer 3 (see Annex 1). Balloon game – how may people lost 

balance, how many people keep the balloons? How many were popped? Just an interesting game. 
 
Objectives 
 

 To reflect and identify groups understanding of what is conflict, violence and peace; 

FACTORS INFLUENCING FEELINGS DURING 

SESSION 2 
IDENTITY CATEGORIES REFLECTIONS ON IDENTITY 

Experiences (positive and / 
or negative) 

Society (outside 
world) 

Ideology Being Ashamed 

Knowledge of the world 
around us 

Personal Aims and 
Passions 

Try to hide 

Environment (family, country) Cultural backgrounds Chosen / unchosen 

Traditions Locality Being aware / not aware 

Society Demographics Dynamic / Continuing Process 

Rationality 
Profession / Social 

Role 
Grouping / Connecting 

Diverse life Active Citizen Context Sensitive 

Beliefs, judgement, values, 
intuitions 

Personal 

Relationships Minority / Majority 

Facing reality Character Traits Others / Me 

Empathy 
Gender and / or sexual 

identity 
Play-behave / Take Role 

Solidarity & Compassion 
within community 

Faith 
We can change / do not change / 

can not change 
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 To get to know what are different descriptions of conflict, types of conflicts and its features; 

 To get to know what is violence, types of violence and its relation to conflict and peace; 

 To get to know what is peace and what are the concepts of peace defined by different 
practitioners. 

 
Activity 

Group task to define conflict so that anyone can understand, you can include a typology. Do 
the same for violence and peace.  Typical exercise where people take markers and flipcharts. Most groups 
described the activity as difficult and an intense experience to be able to come to a common agreement on 
such wide and open concepts whereas one described an atmosphere of total harmony and excitement at the 
unanimity of agreement. Following these presentations, Giorgi introduces idea of “Just peace” where 
structures allows any disagreement to be solved in a fair and non-violent way. Then proceeds to explain the 
Grundtvig / KA2 team idea of “true peace”. 
 
See the Outcomes on the next page. 
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Outcomes 
 

Group 
No. Conflict Violence Peace 

1 A disagreement between two 
or more parties with opposing 
interests, normally but not 
necessarily in one of the 
following areas of life; political, 
personal, ethnic, gender, 
religious, generation. 

A painful act that is possibly the 
result of conflict, normally but 
not necessarily in one of the 
following areas of life; physical, 
financial, emotional, sexual and 
psychological. 

Harmony and mutual respect. 
The positive outcome of 
conflict. 

2 A natural and inevitable part of 
human interaction which is not 
inherently positive or negative. 

A choice or reaction to conflict 
that can be in the form of; 
Physical / direct violence, 
Indirect violence, Structural 
violence and / or Cultural 
violence. 

An active process that is 
continual and adoptive (a verb). 
It is not an absence of conflict, 
but the habit to solve conflicts 
non-violently. 

3 Clash of interests, needs, 
beliefs and values between one 
or more parties. It is a 
constructive and / or 
deconstructive part of life and 
social change. 

A physical, verbal, 
psychological harming process. 
It can be threefold continuous 
loop of direct, indirect and 
cultural violence 

A union of inner, social and 
environmental peace which is 
fundamentally positive and has 
an absence of all kinds of 
violence. 

4 A collective term for many 
types of action, neither good 
nor bad which demands a 
dynamic approach to being 
resolved. 

Applying force towards another 
party against their will. It is a 
destructive expression of 
helplessness upon unsolved 
conflicts, unmet needs or 
disconnection to oneself but 
also as the frustration upon the 
ignorance of others. 

A inner feeling of balance and 
harmony. A constant 
willingness to become better. 
An “organic” inner evolution as 
if implies a natural, infinite 
development based on intrinsic 
inner resources living out 
potential. Achieving peaceful 
society implies building equal 
economic, cultural, societal and 
environmental structures. 

5 A natural process within a 
person or among a group of 
people due to disagreement 
because of different values, 
beliefs, experiences, etc. 

An action of an individual or a 
group of individuals to achieve 
their own peace. 

A state of coexistence of all 
existence. 
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Session 4: Sharing Personal Experiences 

 
Objectives 

 To share personal experiences with conflicts 

 To discover what are the personal sources (skills and attitudes) that help us to 
solve conflicts constructively 

Activities 
 The session begins by Katya explaining that the next task will involve a more personal approach > 
emotive storytelling, appreciative enquiry as well as analytical skills. The group then does a activity on 
Storytelling and Young People in Conflict Situations (see Annex 1). The debriefing shows that participants 
were still experiencing minor culture shocks,  
 
Outcomes 

What are the sources that lead us to peace? 
 

 Communication 
skills 

 Being explorative 
 

 Persistence  Creativity 

 Critical thinking  Facing the reasons for the 
conflict rather than result 

 Compassion  Being constructive 

 Bravery   Emotionality  Language & 
Communication 

 Keeping calm 

 Constructive 
Dialogue  

 Self-reflection  Empathy  Being proactive (to 
resolve conflict) 

 Respect   Law  Courtesy  Non-reactive 

 Personal 
experiences  

 Escape  Knowing when to 
disengage 

 Positive thinking 

 Compromises  Courage  Diplomatic 
negotiation 

 Non-personal 
attitude 

 

  
Pictures of the group working together to come up with common definitions 
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Outcomes from Reflection Groups 

At the end of the day, participants split into their “triplets’ for daily reflection group.  The same questions 
as the previous day were again used for reflection: 

 How was their day? 

 How do they feel in the group and about the group? 

 What they learned today? What were their A-HA moments? 
 
Feedback included: 

 Too many emotions for only the 2nd day (officially day 3) 

 Big improvement from 1st day (officially day 2) 

 Enjoy working in small groups – they are good and efficient 

 Informatively rich but want to delve deeper into the concepts 

 Comfortable in group 

 Organization is good and effective (including the environment & time management) 

 Logistical matters such as more toilet paper and hot drinks being available were also listed  

 People wanted practical examples to accompany theory 

 Appreciation for the way trainers handle group 

 The exact nature of the relationship between identity and conflict was still not clear 

 Feeling very involved and that cooperation is easy 
 

When reflecting on how feedback could be incorporated, Katya and Giorgi both felt that the process 
could be sped up in terms of concepts (mostly the group were very quick concepts) and that it was time to 
take participants out of their comfort zones.
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Day 4 

 
The day began with energizer 4 (see Annex 1). Trainers then gave an overview of the day explaining 

how we will be looking at Peace Education and then contextualising it in our continuing understanding of 
conflict, violence and peace. Trainers also explained which feedback from yesterday’s reflection could be 
incorporated and what could not. 

 

Session 1: Why Peace Education? 

 
Objectives 

 For participants to understand what Peace Education is and what it can be used for 

 For participants to critique the presented format of Peace Education 
 
Activities 

The main facilitator for the day – Sebastian – begins by contextualizing how the understanding of 
peace education in this session is influenced by the KA2 research project Mainstreaming Peace Education 
Competence Framework. The first activity is a viewing of the 1952 Oscar winning film ‘Neighbours’. 
Participants are asked to reflect on the following questions: 

 What is the conflict about? 

 What is the sequence of events that are happening? 

 How do the group`s definitions of conflict, violence and peace fit with this video? 
 

Debriefing of video followed. Group felt saddened, shocked, not surprised, angry, pity for those not 
directly involved. They then establish the order of events (see image 31). Discussions then move to the three 
questions. Sebastian introduces peace education as a solution to tackling violent approaches to conflict that 
have escalated due to reasons outlined below. This is done through extrapolating various factors of the 
‘Neighbours’ conflict and discussing the typical features through comparisons with other renowned conflicts. 
They are also contextualized in various scholarly definitions of conflict (Galtung 1969, Attitude, Behaviour and 
Contradiction [ABC] triangle, MPE CF 2016), violence (structural, cultural and direct violence, Galtung 1969, 
peace, peace education) and introduced to the concept of the “paradigm of violence”; Conflict ≠ Violence. 

 
After break comes the presentation on peace education. Peace Education predominately focusses on 

attitudes but not entirely. Definitions of Peace (and its accompanying holistic model of inner, social and 
environmental peace) and Peace Education. Then a presentation of the competence framework. Please see 
the presentation by clicking here. Big discussions came about when the group debated whether starting from 
a problem for peace education (as a concept) is useful and / or progressive or whether it should be a creative 
an innovative force to pioneer methodology. 

  
Outcomes 
 A list of causes of conflict in this video and that can be considered typical in conflicts: 

 Assumptions 

 Misunderstandings 
 

https://www.youtube.com/watch?v=P-o9dYwro_Q
https://peacecompetences.wordpress.com/downloads/
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 Property claims 

 Territory 

 Agreement to fight 

 Disagreements 

 No consultation 

 No self-awareness 
 

A list of examples for cultural, structural and direct violence demonstrating participants understanding 
of how to differentiate the three. An example used is that, for the Holocaust, cultural violence was the ideology 
of Aryan superiority and Jewish inferiority, structural violence was the political system that ghettoized and 
discriminated against the Jewish people and the direct violence was the genocidal massacre of the Jewish 
people.   

 
By the end of the session, all participants had a thorough conceptual understanding of conflict, 

violence, peace and peace education. Break early for lunch! 
 

Session 2: Conflict Dynamics: The Plots Case 

 
 Before the session began, the group were led in energizer 5 (see Annex 1) with Shota also making a 

few technical announcements. 
 

Objectives 

 To experience the conflict situation and its dynamics; 

 To reflect and understand the complexity of different factors in conflict situations and their 
interrelations towards conflict dynamics; 

 To get to know different models explaining complexity of the conflict situations and its 
dynamics; 

 
Activities 

Participants are divided into small 4 groups and each given task sheets to explain their roles and then 
given time to contextualize themselves. They then have 25 minutes to find a solution to the problem outlined 
in their briefs and self-organize a negotiation process. The session outline can be downloaded in full in Annex 
1. The simulation is based on 4x4 plots of land of which each group owns a certain amount at the beginning 
and need to acquire others either through negotiation or payment. A solution beneficial to all is possible. 
 

 Answer(s) to Debriefing question 1 (see download in Annex 1 for question list): relieved, frustrated, 
calm, stressed, uninvolved in communication, relaxed and at ease, angry at over complication and 
people holding out at the end, mistrusting 

 Answer(s) to question of what was your strategy: our only priority was to get what we want, the 
‘good businessman’ > everybody can be winners.   

 Answer(s) to debriefing question 3:  the mistrust created at the beginning manifested in people 
being under the impression there is something to hide. Happy that it worked towards everybody 
being open.  

 Answer(s) to debriefing question 4: There was a shared interest but people were too concerned 
that maybe their own interest would be at the expense of others 

 Answer(s) to debriefing question 5: Yes but certain peoples actions seemed unfair for the majority 
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 Answer to what would you change question: make the space more accessible, premeditate what 
I can get out of the session, some people would do the same 

 
Following the break, the group began conceptualizing conflict dynamics following their experience. 

This involved looking at the Satisfaction Triangle (composed of material, psychological and procedural), the 
‘onion’ (composed of positions, interests and needs [outer layer inside respectfully]) and referring back to the 
ABC triangle with references to several examples. 

 
Outcomes 
 Participants became experienced in conflicts dynamics as well as learning how to apply several 
theoretical models for analysis.  
 

Outcomes from Reflection Groups 

At the end of the day, participants split into their “triplets’ for daily reflection group.  The same questions 
as the previous day were again used for reflection: 

 How was their day? 

 How do they feel in the group and about the group? 

 What they learned today? What were their A-HA moments? 
 
Feedback: 

 People liked going into the content and the educational pathway of the course was becoming 
more clearer 

 The intensity of the day has been very tiring  

 People opening up to each other has continued well 

 Some people were unsure about the difference between role-play and simulation 

 Still feel comfortable in the group as there is a positive atmosphere 

 Some people found the Conflicts Dynamics simulation difficult to relate to the theories 
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Day 5 

 
The day was about conflict analysis through both a simulation activity as well as theory presentation. 

 

Session 1: Strategies in Conflict 

Before Session 1 began, a participant facilitated energizer 6, a video of which can be seen by clicking here. 
 
Objective 

 Promote awareness of participant's own reaction to a conflict that gradually increases in 
intensity 

 Test problem-solving skills 

 To get to know conflict escalation steps; 

 To understand and analyse how conflicts is triggered and escalate; 
 

Activities 
 Simulation Activity called The Chair Conflict Game (for full description see Annex 1). Participants have 
4 minutes to complete the following tasks:  

 Group 1: make a line of chairs 

 Group 2: all chairs upside down 

 Group 3: put all chairs in middle 

 Group 4: chairs on top of each other under the window 
 Groups were not aware of each other’s tasks. 

 
 Debriefing questions and answers included: 
 What are your Feelings about the activity? Fun, great, angry, frustrated, helpful 
 Did feelings change from beginning from end? Confused because people were doing other things 
but realized it was good to calm down. Started as fun but then saw people taking it seriously so stopped taking 
it seriously. Realizing that all the tasks were compatible but communication made it very difficult to realize.  
 Did it remind of any situations of life? All participants agreed that it did and gave examples from 
business, NGOs, UNICEF and the public sector. 
 Participants reflect on why this task was facilitated: Some felt it is representative of real life, some 
felt is demonstrated the consequences of assumptions. Others felt it represented a failed opportunity to create 
peace > we’re not ready to solve a conflict without talking. Giorgi reflects on how easy it is to be provoked 
into non-peaceful action and how quickly it can escalate. 
 
 Presentation of Thomas Kilmann Conflict Resolution model is led by Katya who uses it demonstrates 
the different strategies used during conflict. The different strategies included avoiding, accommodating, 
compromising, competing and collaborating and are plotted on the axis of assertiveness and cooperativeness. 
For a full break down of the model and its different elements click here.  
 
  
 

https://www.youtube.com/watch?v=46P_YtLcsrI&feature=youtu.be
http://www.kilmanndiagnostics.com/overview-thomas-kilmann-conflict-mode-instrument-tki
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In small groups of 3, share your past real life conflicts and define what was your strategy, why it was 

like this and whether, upon reflection, you could have approached it differently. Roles in groups of 3 adopted 
the same as in session 5 of day 3; Storyteller, Witness and Harvester. Between sharing and debriefing was 
a break and then energizer 7 led by a participant. During the debriefing, many people reflected that they could 
have implemented a different conflict strategy but feel that its easier to say it in hindsight than react peacefully 
in the moment.  Others had felt that the main problem was that even if a more peaceful strategy was being 
attempted, unequal power relations meant that collaborative attempts were pushed back. 
 

 
 

Session 2: Conflict Escalation 

Final session before lunch was the presentation of the escalation model.  The model is composed of 6 levels, 
escalating in the following order: 

1) Triggering action of the conflict, 
2) Then moving to proliferation of issues 
3) Then formation of alliances 
4) Then distortion of communication 
5) Rigid and extreme positions 
6) Focus on hurting each other 

Can be relevant for interpersonal conflicts as much as international politics. Examples include Georgia 
and Russia 2006, World War I and domestic disputes. Discussion points include whether there is / should be 
an escalation model for peace if there is one for violence. 

 
To demonstrate the model, participants then broke into small workgroups and created 3-5 minute 

performances which demonstrated the violence escalation model (See Annex 1 for full description of activity). 
The first sketch looked at online conflicts between Latvians about the refugee crisis. The second looked at an  
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argument over pushing in line in a queue at a newspaper stand. The third looked at conflicts within an 
enclosed space (an elevator). The fourth involved interpersonal conflicts of a family in a car on a road trip 

 
Outcomes 
 Participants became experienced in conflicts analysis and strategies through learning several 
theoretical models.  Four different performances to demonstrate the violence escalation model were created. 

Sightseeing 

 
After the lunch participants met outside the venue and set out for a Sightseeing trip in Tbilisi and the 

neighbouring area. Sightseeing started at Jvari Church in Mtskheta, with people then moving onto Freedom 
Square in Tbilisi. From there, the Georgian participants acted as tour guides taking the group to Tbilisi’s most 
famous spots such as the Old Town (Altstadt), Tsminda Sameba Cathedral, Funicular, the Bridge of Peace 
and Rustaveli Avenue. They finished the day eating a self-organised traditional Georgian meal. During the 
trip participants became even more connected and already discussed their ideas concerning workshops.  
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Day 6 

 
The group are told that it will be a practical day where they will look looking at conflict analyses tools, 

trying to apply them and then taking them forward into conflict transformation. However, like always, they 
begin with energizer 8. 

Session 1-2: Conflict Analyses 

 
Objectives 

 To understand complexity of conflicts through analysing concrete conflict situations; 

 To get to know analytical tools for analysing conflict situations and to apply them on real 
conflict cases. 

Activities 
 Giorgi leads the PowerPoint presentation introducing a theoretical concept of conflict analysis. The 
tool introduced is Conflict mapping and participants are invited to create their own map. They would then look 
at which actor you can influence and apply previous theoretical frameworks (Onion model and ABC triangle) 
for strategies in escalating conflicts. Participants again take on specific roles within the group (storyteller, 
witnesses and harvesters). For a full break down of the session click here. 
 

   
 

 Check-up after the first session of sharing revealed that participants were getting on well. The check-
up also saw the presentation of the actor hierarchical model; composed of grass-roots, medium level 
leadership and the top leadership. Feedback after the session included the following things; Difficult process 
to go through but managed to do so and felt better understanding of model was needed, when looking at the 
conflict, we didn’t have a good enough understanding of the conflict to feel 100% comfortable, another group  

https://peacecompetences.wordpress.com/downloads/
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also felt the conflict was so big to be mapped, the conflicts were very complex and models occasionally 
seemed too blunt to appreciate them. Giorgi then re-contextualizes the conflict mapping within the ABC 
triangle by discussing the dynamic relations between behaviours, attitudes and contexts. 
 
Outcomes 
 Participants produced conflict maps for each group and saw the tool contextualized within conflict 
analysis. This enabled them to identify different entry points related to conflict resolution. 

Session 3: Power and Power Relations  

 
The session began with energizer 9. Giorgi then opened the session by creating a ‘squeezing’ circle where 

people close their eyes and pass the ‘squeeze’ around. The circle then each hold up a hand parallel to the 
floor with their neighbour supporting it with one finger. When the facilitator said so, the aim was to save your 
finger from being caught but to also catch the other persons.  

 
Objective 

 For participants to reflect and appreciate the role of power in conflict situations 
 

Activities 
Using 5 chairs participants are asked to demonstrate what power is. Examples included participants 

making some people hold chairs and others not, another included placing them in a circle, another stacking 
one on top of the other. Every participant created a sculpture before Giorgi opened the debrief asking which 
sculpture was most powerful for individuals. Many felt the sculptures that interacted with people were most 
powerful and that these were the dynamic processes. Some participants questioned the moral perspective of 
power and whether there always needs to be an oppressor and a victim. Some felt power came from a 
togetherness of equals and found the circle of chairs the most powerful ‘chair’ sculpture. The next stage of 
the exercise saw replacing the most impressive chair sculptures with people and reflecting on how one feels. 
Was it different with people rather than chairs? Feelings of hierarchy, privilege, diversity and equality became 
much more pronounced with people in the centre than before. Discussion then movies onto how power can 
be used as a positive tool. A deconstruction of exercising power was presented by Giorgi. 

 
Outcomes 
 A very diverse understanding of what power can mean in the context of conflicts! Also several chair 
and people sculptures as demonstrated below. Power was also deconstructed by the trainer into four different 
exercise of power. Power over; Power to, Power with, Power without.  

   
examples of chair sculptures demonstrating an understanding of power
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Session 4: Oppression and Transformation 

 
Session 3 beings with the whole group attempting to clap without making a noise or communicating 

with each other. Also discussions from the previous session also continued before the group moved onto the 
next session. Topics included intersexual feminism, 
 
Objectives 

 To reflect and identify diverse strategies for challenging unbalance power relationships; 

 To practically try different intervention strategies into unbalanced power relationships 
situations; 

 To empower participants to take action towards oppression in the safe space. 
 
Activities 

Theatre of the Oppressed is introduced, notably the methodology of Forum theatre and how people 
can ‘step-in’ in conflict situations to help encourage people to take actions. Action is more important than the 
solution. Short interpretation is to ask 3 volunteers (2 oppressors and 1 oppressed) to play out a pre-designed 
situation and then invite group to propose actions to look at conflict-resolving solutions. The situation is that 
two policemen are marching on-duty and a normal citizen walking normally along the path. Various 
participants then intervened to try and solve the situations. They tried different situations such as: trying to 
show more respect to the oppressors (conforming), trying to cooperate, lying on the ground and group 
protection (with the latter easily the most effective). However, the rules then changed to only one person being 
able to some into the scenario. Other attempts included trying to clown around to flip the lightness of the 
situation, being happy with the oppression, and playing the oppressed as somebody who showed them 
nothing but love but also showed the oppressed as somebody disabled. People also reflected that oppressors 
are also oppressed. 

 
Outcomes 
 The understanding and perspectives from oppressors and the oppressed in real life situations.  
 

Outcomes from Reflection Groups 

At the end of the day, participants split into their “triplets’ for daily reflection group.  The same questions 
as the previous day were again used for reflection: 

 How was their day? 

 How do they feel in the group and about the group? 

 What they learned today? What were their A-HA moments? 
 
Feedback included: 

 Participants enjoyed forum theatre but wanted it to have more time so it could have been a more 
inclusive process 

 The group still feel comfortable in the group and are continuing to get closer 

 Participants feel like they are part of a well-balanced educational programme that is organized well 

 Some people struggled with the conflict stories used for conflict mapping 

 Participants feeling that the exploring power dynamics exercise was too intense 
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 Participants felt that the sessions were very interesting and a regarding learning process but very 
tiring and intensive 

 People still enjoy peer-to-peer work and wanted more of this 
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Day 7 

 
 The day began with energizer 10. An overview of the day included looking at nonviolent 
communication (through active listening), young people and peace education as well as providing an open 
space for participants to put forward proposals for initiatives / unanswered questions. 
 

Session 1: Active Listening 

 
Objectives 

 To explore verbal and non-verbal way of listening 

 To get to know Active listening technique as one of the non-violent communication parts   
 
Activities 

Katya introduces active listening describing two types of listening and asking people what is the need 
for active listening. Verbal and non-verbal communication was also explained. People were then split into 
couples (look at the person next to you!), with one person telling a joke and the other deliberately not listening.  
Debriefed feelings saw the joke teller feeling awful, annoyed but also that while the non-listener sometimes 
did not listen non-verbally, it was possible to see that they were actually listening. The couples then repeated 
the exercise having swapped roles. Participants then did the opposite, practicing as active listening as 
possible, again taking each role in turn. Participants felt much more comfortable both being able to listen and 
being listened to. Participants then offer suggestions on how you can actively listen verbally, suggesting 
summarizing, seeking clarity, appreciating, deepening as well as asking open and closed questions. Katya 
then presents a brainstorm of active listening. 

 
Outcomes 
 Participants are equipped with the skill of active listening for nonviolent communication. 
 

Session 2: Peace Education, Young People and Me 

 
Objectives 

 To explore what does Peace education mean for each of participants; 

 To reflect on own attitudes about Peaceful resolution of the conflicts;   
Activities 
 Katya asked various question to which participants had to stand either on the yes or no side and were 
closer to or further away to the two sides. Participants begin by only stating their positions rather than reacting 
to each statement: 

 Practice question: I understand how it functions 

 Question 1: Capital punishment should be prohibited in all countries 

 Question 2: Use of violence is part of human nature 

 Question 3:  Violence can only be solved with violence 

 Question 4: Every conflict can be solved in a peaceful way 
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From the responses to question 4, participants were split into four groups to further discuss the issue 

before coming back to the group for a ‘fishbowl’ debate. For this debate, participants sat in a big circle with a 
representative from each group sitting in the middle. While the four debate the topic and the others listen, 
people can nominate themselves to come into the ‘inner’ debate. There is also a facilitator chair that anyone 
is free to sit in in order to restructure the debate. Noteworthy comments included “peace and conflict are not 
opposites”, the discussion on whether positive conflict even need to be ‘resolved’. General agreement was 
around the fact that solving conflict in a peaceful way is a desired ideal. A lot of the debate focused around 
whether the word ‘Can’ implies a possibility and therefore; we cannot rule it out / say for certain depending on 
being in the yes / no camps respectfully. In the absence of not being sure, one group feels they can’t say yes 
and the other feels they can’t say no. Common words used throughout the debate: belief, honest, realistic, 
possibility. 
 

   
 
 Debriefing led by Katya. Relief that the process is now over, echoes of tension, satisfied that I made 
up my mind, invigorated by people’s energy, excited that we could provoke each other. Did anybody change 
perspective? What happened to your position? Nobody challenged beliefs to the point that can change one’s 
mind, some people changed from unsure to sure, some felt free to argue on either sides. Giorgi asked whether 
the group could identify the violence escalation model in the common process. He poses the hypothesis that 
to be a peace educator, one must believe there is a peaceful solution to conflicts. Discussions begin to start 
revolving around the formulation of the question. The session was ended by Katya who invited the group to 
give each other massages. 
 
Outcomes 
 The group became more conscious of how active listening is needed for a constructive debate around 
peace education. Furthermore, participants came out of the session agreed in their commitment to work for 
peace and become peace educators. 
 

Session 3: Experience and tools sharing 

 
After the lunch break, the group did energizer 12 as a warm up to the afternoon. 
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Objectives 

 To get to know Conflict transformation theory 

 To see the role of youth organisations in Peace building process 

 To share peace education practices from group   

 To share practical examples of peace education with young people from participants 
experiences; 

 To identify and get to know different approaches to peace education with young 
people. 

Activities 
 Giorgi and Katya shared their reflections about the morning activity and how it was designed to tackle 
some of the feedback given on the previous day.  Discussion looks at positive and negative peace and re-
contextualising just and true peace. Giorgi also presents “conflict stages” as an introduction to Katya’s 
presentation of conflict resolution.  It looks at the start of unbalanced power and goes through the 
chronological process of oppression, injustice, latent conflict to awareness conscientization, then mobilization 
/ empowerment, then confrontation over conflict (non-violent), then a three-fold inter-dynamic triangle of 
changed attitudes, negotiation / mediation, changed relationship, new power balance with the two outcomes 
of awareness conscientization and agreed relationship (balanced power). 
 

  
 

Katya then presented another model detailing the relationship between young people, peace and 
conflict. From the three pillars that leads young people towards peace, participants split into these three 
groups respectfully to share best practices and competences. The three areas were 1) developing of 
competences, 2) experiencing initiating peace campaigns and projects, 3) promotion of values and ideas. 
People rotated between the three workshops with each speaker giving 15 minutes before rotating. 

 
After break participants are given option to either continue sharing with the above exercise or move 

onto workshops that people had proposed doing in the open-space slot. Participants opt to stay in the same 
format as before 

 
Outcomes 
 A variety of project ideas for peace initiatives and programmes collected from participants’ current 
actions. These included peer-to-peer teaching of PHSE, Peace Villages to gather diaspora youth in their own  
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community’s, a youth bank which developed youth integration for young people living in conflict regions, living 
libraries and Challenging the Challenge. 

Outcomes from Reflection Groups 

At the end of the day, participants split into their “triplets’ for daily reflection group.  The same questions 
as the previous day were again used for reflection: 

 How was their day? 

 How do they feel in the group and about the group? 

 What they learned today? What were their A-HA moments? 
 
Feedback included: 

 Satisfaction with the communication of practice and theory 

 Feeling comfortable and safe in the openness of group discussion 

 Being tired and confused after the session 2 

 Great appreciation for the sharing of resources, best practices and competences 

 Appreciation for the importance of feelings and emotions in the learning process 

 People hoped that there would have been more time to discuss the role of young people and 
conflict 

 Liked very much the fishbowl method of the debate 

 One participant felt they struggled to share in group due to confidence issues 

 Want to hug the trainers! 
 

Dinner Out – Traditional Georgian Cuisine and Dancing 

As a celebration for the (near) end of the course, participants were taken to a local restaurant in Tbilisi 
where they were served a traditional set menu of Georgian foods and drinks while also viewing an organized 
dance.  
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Day 8 

 
The day began with energizer 12. The day was one orientated around evaluation including reflecting 

on outcomes and participants’ learning path over the past few days, a presentation of Erasmus+, before 
finishing with a final evaluation.   

 

 
 

Session 1: Me and my Learning 

 
Objectives 

 To reflect on own learning process during the training 

 To set up personal learning plans 

 To evaluate learning trios 
Activities 

Draw your learning from the week as a river. As a point of reference, participants should use the 
diagrams they used at the beginning of the week which said which competences they had then and what they 
wanted to have now. After the first 25 minutes, Katya then asks participants to share the reflections they’ve 
just done and then to explore how they can help each other fulfil the learning objectives (also set at the 
beginning of the week) throughout the rest of the project. They should also come up with three things they 
appreciate about their learning triplets. Debriefing saw people very grateful for the people around them, 
 
Outcomes 
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People shared how they planned to help each other with competence development. 
 

Session 2: Erasmus+ and Networking Possibilities 

 
Objectives 

 To get to know opportunities given by Erasmus+ programmes; 

 To create space for networking and cooperation among participants. 
 

Activities 
 Thinking about networking with people if you have ideas for peace initiatives. To help you out with this, 
we have a small presentation on Erasmus+. For the full presentation, see Annex 1. Presentation focused on 
Key Action 1’s such as mobility’s for youth workers, Europe-wide priorities, youth exchanges as well as 
mentioning other funding streams such as the European Youth Foundation. Participants then used the open 
space to discuss project ideas. Seba also came in to say that Google Drive could be used as a platform for 
people to upload information and access platforms for projects they are working on and what to share. 
Participants were also explained that extra material   
 
Outcomes 
 Concrete ideas included; to make crash course on dating with refugees, an EVS peace education 
project in Calais to work with refugees who have suffered from violent oppression, a Latvian-Georgia 
collaboration over youth unemployment, Youth Exchange for youth of Armenia and Azerbaijan to be 
implemented in a neutral country. Young People with fewer opportunities from Ukraine to do something with 
the Netherlands involving municipalities, international youth exchange on inclusion, discrimination and 
environmental justice, continue with educational packages on intercultural and peace dialogue for schools in 
Palestine. 

Session 3: Final Evaluation 

 
 Before the final evaluation, participants took part in the final energizer (14 – see Annex 1). Seba 

then outlines the to-do list for participants to do after the activity closes.  
 Evaluation Forms 
 Participants Report 
 Travel Tickets and Boarding Passes 
 Bank Transfer 
 Travel Arrangements foe 2nd course 
 Online module 

 
Objectives 
 

 To get to know main learning outcomes reached by the training course; 

 To create space for evaluating different aspects of the training course. 
 

Activities 
 

Giorgi and Katya then outlined how the evaluation will happen in 3 parts. First by looking at the learning 
objectives, then by sharing together in small groups and then also using the written applications. 
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The first part involves the following. Each of the 4 learning objectives for the courses are placed in the 

middle of the circle. If people feel the objective has been completed then they stand more in the middle, if 
they haven’t then they stand further away.  

 Objective 1 - To share approaches to peace-building and conflict transformation – saw most 
people standing in the middle. While most people strongly agreed, some felt that there should 
have been more documenting of peer-to-peer learning.  

 Objective 2 - To explore the role of young people in processes of conflict transformation – also 
saw most people stand in the centre although some on the outside felt that it would have been 
great to hear from beneficiaries of youth peace projects. 

 Objective 3 - To reflect on the role of peace education in the context of community-based 
processes of conflict transformation – was the most polarized response. A high majority of 
people stood in the centre but one or two  people felt there was not enough time for this 
objective 

 Objective 4 - To increase the competences of youth workers and youth leaders in peace-
building and conflict transformation on community level – saw the majority standing central but 
many felt they wanted to be practicing facilitating (although they acknowledged this will come 
in the second part of the training) 

 
The same process then took place for individual comments presented by Katya and Giorgi 

 I have achieved the learning objective I set myself at the beginning of the training: Most 
people had and those that didn’t identified that their objectives are more in line with later 
elements of the project 

 My learning trio have supported my learning in this process: Everybody dashed into the 
middle and started hugging their triplets. People were highly impressed and grateful for this 
educational methodology – it was deep and meaningful 

 The entire group has been supportive to my learning: Group hug in the centre. People 
were content with the clarification support made by the group. A consensus was around the 
positive, safe and supportive environment.  

 I feel inspired to work on peace education: most agree with one or two feeling not so much. 
The group then each chose one Dixit card and went around sharing the reason for why they selected 

this card related to the course. Examples included the importance of identify, inner-peace, receiving a wealth 
of knowledge acquired, gaining confidence, expressing dissatisfaction with the impression of an unjust world, 
a feeling of transformation, the realization that there is a lot of effort needed for peace, needing freedom and 
open-mindedness, a reflection on how emotional the group would have been, a good place to meditate on 
the topic. 
 
Outcomes 
 The outcomes were the reflections that comprised the evaluation detailed above. 
 

End of Programme 

 
Following the evaluation session, departures, final dinner and picture slide show were all planned for 

that evening. Participants spent the rest of the afternoon completing their online evaluation form, packing and 
saying their goodbyes to one another. 
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Evaluation 

  
 Evaluation was conducted via an online questionnaire comprised of six sections; Section 1: 
Programme Elements; Section 2: Learning and Outcomes; Section 3: Youth Pass Competences; Section 4 
Additional Questions; Overall Rating and; Free Space. This section of the narrative report presents and 
analyses these results. 
 
 The results from Section 1 are summarized in the table below.   

 

Session 
No. 

Session Name 
Score of Session 

1 2 3 4 5 6 7 8 9 10 

1 
Getting to know each other (name games, 
icebreakers) 

        2 2   4 5 10 

2 Group Building (chair exercise in circle) 1     1 1 3 1 2 9 5 

3 Presentation of the Project, Programme, Methodology         1 1 4 5 6 5 

4 Setting up personal learning goals for the training, 
setting up learning trios 

  1   1   2 3 3 4 9 

5 Identity and Perception       1 1 5 3 2 4 7 

6 Defining Violence, Conflict and Peace         3 2 5 6 1 6 

7 Sharing personal experiences       2 2 1 3 3 4 8 

8 Why peace education           2   4 6 11 

9 Conflict Dynamics       1   2 2 4 6 8 

10 Strategies in Conflict     1 2 2 5 2 2 6 3 

11 Conflict Analyses     1     5 5 2 3 7 

12 Power and Power Relations     1   1 5 1 4 5 6 

13 Oppression and transformation 1     1 1 4 6 2 3 5 

14 Active Listening       1 5   4 5 3 5 

15 Peace Education and Me     1 1 1 5 3 5 2 5 

16 Young People and Peace Education   1   1 5 4 4 2 4 2 

17 Experience and tools sharing     2 1 1 7 1 1 6 4 

18 Me and my learning in the course         2 1 4 4 4 8 

19 Erasmus+ and networking possibilities       1 2 2 1 6 5 6 

20 Evaluation of the training         1 2 5 2 8 5 

Total number of people scoring… 2 2 6 
1
4 

3
1 

6
0 

5
7 

6
8 

9
4 

12
5 

This many people scored these sessions... 
55 117 287 

Poor - Average Good Excellent 
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In general, did you find the flow of the programme and the themes 
addressed relevant for your learning? 

        2 1 1 6 8 5 

 
 
 
 
 As we can see, the most popular score for a session was 10 (top marks) which received 125 votes. 
The least frequent scores to rate sessions were 1 and 2 which both equally received only 2 votes each. When 
the rating of 1-10 is categorized using the scale of 1-5 being poor / average, 6-7 being good, and 8-10 being 
excellent, over 60% of votes indicated sessions were excellent, 25% were good and less than 15% as poor / 
average. The most highly scored session was “why peace education” while “group building” and “Oppression 
and transformation” both received singular votes of a score of 1. Although “Active Listening” and “Young 
People and Peace Education” had the most votes in poor / average, they were at the higher end of this 
spectrum and were also consistently scored as good and / or excellent. Unanimously popular sessions 
included “Getting to know each other”, “defining violence, conflict and peace”, “Me and my learning in the 
course” and “Conflicts Dynamics”. 82% of participants felt that the programme and the themes addressed 
within the course were excellent for their learning whereas nobody felt that they were poor / average. 
 
 Section 2 was composed of three open questions revolving around learning and outcomes. Three 
random responses are quoted here for each questions: 
 

1) Did the training course meet your personal expectations? Please explain why or why not. 
 

“Yes, it did. i awaited for theory and practice. As a result I could get theoretical knowledge and practical tool. I could 
also learn myself more. A big plus = international team of participants from whom i could also learn.” 
 
“The training course met my expectations so far that I learned a lot about conflicts themselves and how to resolve them 
peacefully. Furthermore I brought to me important insights for my personal development. But I would have liked to learn 
more about the real life praxis of peacebuilding with more examples and active practice, but I guess that will be part of 
the next training course! :)” 
 
“It was very interesting to participate in the training. I got many important techniques and the clue how to go deeper in 
the field. I overviewed my goals and values and got the courage and experience to give wings to my dreams” 

 
2) Which new competences (skills, attitudes, knowledge) did you gain related to peace, 

peacebuilding and peace education? 
 

“Overall I feel more empowered. one of my goals was to integrate knowledge I already have (scattered from various 
approaches) with clearer frameworks, I believe I achieved this in a general sense but more then that I feel I could share 
myself with the group and contribute to the process. I discovered my own strengths in this process.” 

 
“Mostly in terms of approaches and attitudes. I realised that I had already started to use the techniques in order to 
address my own internal and personal conflicts as well as analyse larger problems.” 
 
“So many competences!!!!! I feel like my toolbox has swollen with skills, tools, energisers, exercises - and feel a large 
and supportive network for getting ideas implemented, although I still have questions about how-to and will have to use 
this network.” 

 
3) How are you going to use your learning outcomes of this course in your future work? 

 
“To prepare joint project (to apply the ideas for EU grants) - to make trainings for young people + lobby ideas of peace 
education in school program - for my personal growth ( to develop peace power in myself )” 
 
“The details are to be determined, though the seeds have been sown!” 
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“I am planning a mental health and class conflict project bringing together inner peace building with promoting local 
community across class, race and gender in the UK.” 

 

 The results from Section 3 are summarized in the table below. 
 

 
Once again, a majority of people (58%) felt that they had developed their competences to a high 

degree with another 21% feeling that they had done so to a moderate extent and the other 21% feeling this 
to a lesser degree. Furthermore, when one takes into consideration that many of the lower scoring 
competences came in relation to competence 1 (communication in your mother tongue), this indicates that 
most participants were highly satisfied with the competences they developed throughout the training. The 
most highly scored competence areas developed were “Cultural awareness and expression” and 
“Communication in foreign languages”. A significant amount of people also recognised that competences 
related to mathematics, science and the digital world were also developed not so much / to a lesser degree. 
Competences that were developed either unanimously to a moderate and / or high degree included “Social 
and civic competences” and “sense of initiative and entrepreneurship”. Comments accompanying these 
scorings included: 

 
“I'm really excited and impressed to be here. During these days I felt warm and friendly atmosphere which is extremely 
important for thinking and acting.” 

 
“THANK YOU SO MUCH FOR EVERYTHING!!!!!!!!! I'm so blessed to be here and for opportunity to get to know so 
many amazing people from so many different countries! :)” 
 

Section 4 asked participants to quantify additional questions such as one’s own participation, the group 
spirit, logistics, facilitator’s performance, support staff’s performance and an open question at the end which 
was “if you were able to change three elements of the course, what would these be?”. Graphs of the first five 
questions are presented below: 

  

  

Competence developed on a scale of 1-10 

1 2 3 4 5 6 7 8 9 10 

Competence 1: Communication in your mother tongue 5 1 2 1 4 1 2 2 1 4 

Competence 2: Communication in foreign languages     1     3 3 4 3 9 

Competence 3: Mathematical competence and basic 
competences in science and technology 1 1   1 3 2 3 4 6 2 

Competence 4: Digital competences 1 2 1   4 4 3 1 3 4 

Competence 5: Learning to learn     1 1 1 1 2 6 6 5 

Competence 6: Social and civic competences         2   5 5 5 6 

Competence 7: Sense of initiative and entrepreneurship       1 3 1 2 4 8 4 

Competence 8: Cultural awareness and expression     1   1 1 5 1 5 9 

Total number of people scoring… 7 4 6 4 18 13 25 27 37 43 

This many people developed competences... 

39 38 107 

Not so much / to a 
lesser degree 

To a 
moderate 

extent 

To a high 
degree 
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Three random responses to the question “if you were able to change three elements of the course, 
what would these” are also quoted below: 

 
“1) I found it took too long to get into the nitty gritty of the course, I would say less introductions and more content, it 
took too long to get into the conflict transformation and youths role elements, i felt they were very rushed at the end 2) 
Better facilitation, I think more techniques could have been used to encourage participation from quieter members of 
the group.” 
 
“Some facilitated alone time with silence enforced for real inner reflection. More time for sharing and hearing each 
other's stories - Living library? More real life contextual information.” 

 
“Nothing actually. Training course meets my expectations even more I can say.” 

 
Section 5 asked participants only to give their overall rating to the course. The results are showcased 

below: 
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Section 6 provided a free space to participants to write any additional thoughts, reflections, comments 
and / or feedback to the project team. Examples included “I want to congratulate to everybody who took a 
part in organizing such a successful training course!”, I am very inspired by the facilitators - your skills are so 
in depth and in the vibe of the group, thank you for creating this space for us to be so free and together. I am 
also very inspired and hopeful because of my new awareness of all this work going on in the EU.”, “I was a 
very valuable and precious experience for me. I am very thankful, I had the possibility to take part in the 
programme. The free-time programmes also made this week unique and wonderful. Thank you so much for 
putting so much effort in it. I cannot wait for June! :)” and “THANK YOU!!!!”. 
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Annex 1: Activities, Energizers and Workshops 

 
Name and Adjective circle 

Everyone is standing in a circle; the person going first says their name and then an adjective beginning 
with the same letter as the first letter of their name (e.g. Anna the Adventurous). The next person in the circle 
(going in a clockwise direction) then repeats the name and accompanying adjective of all the people before 
them in the circle before stating their own names and adjective. This process is repeated until everybody in 
the circle has gone through the people before them. One can slightly extend the exercise by asking 
participants to swap positions and then – as a group – do the circle one more time. 
 
Letter Market 

Each participant takes paper tape and draws on it as many lines as letters in their name has (e.g. 
MAZEY would draw _ _ _ _ _). Participant sticks the tape to his body in a visible place. Then the market 
begins – One must “collect” ones name by exchanging letters with someone who also has the same letter in 
their name (e.g. MAZEY can exchange A with ADAM). During the market you can exchange only one letter 
with each participant. At the end if there are letters that only one person has in their name (e.g. X, Y, Z etc.) 
you can ask if anyone has that letter in their surname. 
 
A Personal Portrait  

Participants take one paper sheet and a marker and detail the following personal information about 
themselves onto a self-portrait;  

 3 things I like to do 

 Handcraft I want to master 

 3 places I visited so far 

 3 places I would like to visit 

 3 things I usually talk with my friends about 

 3 most important things for me 
They then share these self-portraits in small groups in order to find common-points (having been 

numbered off when in country groups to ensure an intercultural sharing group) and continue to deepen this 
sharing in informal time. 
 
The Rotating Circle of Chairs 

The group stands in a circle each behind a chair which they keep half touching the floor and half raised. 
The group is challenged to make it around the circle (to finish holding the same chair that they began with) 
while always keeping the chairs half raised off the floor. In order to have different levels of difficulty, the task 
can be set as silent. Debriefing typically follows this exercise looking at what were the feelings of participants. 
 
Energizer 1: Ring around the Person!  
 While standing in the circle, silently select and focus on one person. When the trainer says go, attempt 
to run around that person 3-5 times. Let the Chaos ensue!  
 
Energizer 2: Chasing Snakes 

Two lines of people face opposite each other with everybody putting two hands on the person 
in front of them. The person at the front is the “head” of the snake and the person at the end is the “tail” (the  
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tail has a scarf tucked into their piece of clothing so it hangs out). When the facilitator says “go!” , the two 
heads of the snake try to catch the tail without their “body” (the group of people hanging onto each other). 
The first group’s head to catch the tail wins. Best of 3. 
 
Anti-Oppression Workshop 
  Click here to download the full description of the workshop 

 
Energizer 3: Balloon Chaos! 
  Two lines of people face opposite one another (pairing up) and are given a balloon. They are 
told to play something together. While people are creative in finding little games to play with or without the 
balloon, it also allows a small reflection on how many people lost balance, if any of the games head towards 
violence and how many balloons were popped by participants. 
 
Storytelling and Young People in Conflict Situations 
  Each group is to divide into three’s where they will each – in turn – take on one of the three 
following roles; 1) ‘The Storyteller’ must tell a story of when they have faced a conflict situation and it was 
resolved; 2) ‘The Witness’ listens to the person and must ask open questions to which they don’t know the 
answers and expect to learn something interesting and important; 3) ‘The Harvester’ listens to the content 
and tells the group what were the personal sources that lead them to peace (knowledge, skills or attitudes). 
Each role takes 5 minutes before positions are rotated resulting in a 45-minute activity.  
 
Energizer 4: Orchestra Conductor 
  The ‘Conductor’ stands in the middle of the group who are in a circle. Each person is asked to 
have their own unique sound that they stick to. Then the conductor points at people in an order of their 
choosing in order to compose an energetic song. 
 
Energizer 5: Passing on the Samurai  
  Group stands in a circle and are explained that there are 3 movements. The first is to pass on 
the ‘energy’ by placing both hands above head and bring them down to point at the person you want to pass 
it on to. The second action is to catch this energy by placing your hands above your heart when somebody 
passes onto you. The third action is that the two people next to the catcher of energy must bring both hands 
to the belly of the catcher in a chopping like action. All three actions are accompanied by a loud samurai 
sound of “HA”. This energy is passed around the circle and the aim is not to brake the chain. 
 
Conflict dynamics: The Plots Case 
  Click here to download the full description of the workshop 
 
Energizer 6: Dancing Tag 
  Standing around the room, one individual is “it” and must pass this position onto somebody 
else around the room. The only rule, all movements must be dances! At the end let go wild and freestyle. 
 
The Chair Conflict Game 
  Click here to download the full description of the workshop 
 
Energizer 7: Horse Energizer 

All the group stands in a circle and follow the leader who explains there are several actions. 
They are the horse running on the road (accompanying action is to hit knees), on the ground (hit chest) and 
in the water (hit cheeks). It also Includes 1 jump and 2 jumps. The leader then leads the group in these actions 
in a random order before then trying to trick the group by saying one action and then doing the other. 

https://peacecompetences.files.wordpress.com/2016/04/w1-anti-oppression-workshop.pdf
https://peacecompetences.wordpress.com/downloads/
https://peacecompetences.wordpress.com/downloads/
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Energizer 8: Georgian Chanting 

Facilitator speaks various Georgian words and does actions that participants must repeat back 
to them in exactly the same tone, volume, manner and with accompanying actions. 
 
Energizer 9: Shouting at each other  

Participants stand in two lines and when the facilitator says so, scream as loud as they can at 
each other. 
 
Energizer 10: Gesture circle 

While standing in a circle, the facilitator asks the group how do you feel and tells them to show 
this with a gesture. Each person does by standing in the middle of the circle with the gesture then repeated 
back to them by everybody in the circle.  
 
Energizer 11: Group massaging circle 
  All participants stand in a tight circle, they then turn to the left and massage that person. They 
then do the same by turning to their right. 
 
Energizer 12: Blindfold Walk 
  Participants are divided into pairs with one of the pair leading the other (closing their eyes so 
that they are blind) with two hands around an open space (preferably outside) asking the guides to be both 
dynamic and kind. The couple then swaps roles so that both have been a guide and been guided. 
 
Erasmus+ Presentation 
  Click here to download the full presentation. 
 
Energizer 14: Washing Machine 
  Participants stand in two lines in couples. Each couple is a different element of the washing 
machine and massages a different person of whoever comes through the washing machine. Participants then 
enter one by one reforming their element of the washing machine at the end so that everybody receives 
something. 
 

https://peacecompetences.wordpress.com/downloads/

